
Each month a group of yacht captains 
gathers with The Triton for a private 
conversation about an industry issue. 
They speak freely on concerns and com-
plaints – although that does not mean 

they always have gripes. In the case of 
yacht trip cancellations, this month’s 
topic, captains see them as just another 
part of the job.

It was The Triton that took a deeper 
dive into how delays, reschedules, or 
calling off trips affect the yacht and 
crew. We asked around the table for 
a memorable trip cancellation; the 
captains were slow to recall. They first 
downplayed the topic, then examples 

began to come to mind.
“I'm sitting, ready to go. We’re on 

generator and the engine is warm,” a 
captain said. “I get a call an hour and 
a half after we were supposed to have 
gone. ‘Can we come tomorrow?’ ”

And that’s when all of the crew’s 
preparations are undone, he said.

For a full cancellation, the crew work 

Story and photos by Dorie Cox

Charter yacht crew on more than 20 boats worked hard to set up displays 
and create detailed themes to highlight charter yachts in the Bahamas during 
the first Bahamas Charter Show in late February. Eighteen boats of more than 
80 feet in length were visited by charter brokers in Nassau Yacht Haven and 
Bay Street Marina in Nassau from Feb. 26 to March 1.

“This show took on a mind of its own,” said Capt. Steve Feldman of the 
143-foot (4.6m) M/Y Starship. “It is its own entity between the Miami and 
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From the Bridge
Dorie Cox

Yacht owner cancellations mean work, not rest

See BRIDGE, Page 46

Inaugural show a bounty of 
Bahamas charter yachts, crew

12

Twenty-three yachts were on display during the inaugural Bahamas Charter Show in 
Nassau, Bahamas, in February. M/Y Relentless won first place for best in theme. See 
more show coverage on Page 32.
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This is a glimpse into what yacht 
captains and crew are doing amid the 
COVID-19 pandemic. Very little has 
stayed the same as they face uncertainty 
and changes each day. But on board 
several yachts in mid-March, as the 
coronavirus continues to close ports, 
seal country borders, temporarily shut-
ter businesses, and isolate people, this 
diverse group looks for ways to do what 
they do: solve problems and keep going.

On board S/Y M5, a 255-foot Vosper 
Thornycroft, Capt. Don Anderson is 
proactive. While in a shipyard in North-
ern Italy in late February, he saw the 
country start to become one of the first 
in Europe to be affected by the virus. 
Although he still had three weeks under 
European Union yacht travel rules 
before he had to leave, the mounting 
problems in Italy prompted a decision 
to leave earlier.

Meanwhile, his crew of 15 remained 
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Monaco Marine shuts down shipyards

In response to concerns about the 
safety of employees, clients and crew 
during the COVID-19 pandemic – as 
well as the shutdown of subcontrac-
tors and suppliers, and directives from 
the president of France — Monaco 
Marine has announced that it is clos-
ing its shipyards for 15 days. All work 
will be stopped, per force majeure, as of 
March 19, according to a company press 
release. 

Monaco Marine will maintain 24/7 
security at all of its sites during the 
closure, and management teams are 
available and ready to respond to ques-
tions and requests for more information 
via email or telephone. Clients are asked 
to reach out to their usual contact per-
son at Monaco Marine. General email 
enquiries can be addressed to commer-
cial@monacomarine.com.

Monaco Marine’s network of ship-
yard sites include La Ciotat, La Seyne-
Toulon, Beaulieu-Sur-Mer, Antibes, 
Marseille, Golfe de Sainte-Tropez, Saint-
Laurent-du-Var and Monaco. For more 
information, visit monacomarine.com

Pinmar replaces golf with music festival
In the wake of the October grand 

finale of the Pinmar Golf tournament, 

an annual industry fundraiser held for 
31 years, Pinmar has announced details 
for a new autumn event in Mallorca: the 
Pinmar Festival.

“We felt it was time for a change, to 
bring something new and unique to the 
industry social calendar,” stated Pinmar 
CEO Remy Millott. “We all love music 
in one form or another so what better 
way to connect us all than a really cool 
and exclusive live music festival?”

The inaugural Pinmar Festival will be 
held on the grounds of a country estate 
12 km from Palma on Oct. 15-16. The 
first day will feature a networking lunch 
followed by an interactive business sem-
inar known as “The Pinmar Forecast,” 
to be hosted by Awlgrip and moderated 
by The Superyacht Group. The day will 
wrap up with the Pinmar VIP Party at 
Cappuccino, Puerto Portals.

Activities on the second day will 
begin at 2 p.m. when sponsors and 
their guests have access to food, drinks, 
games, entertainment and live music. As 
the sun sets, the main doors will open 
for crew and industry, and the evening 
will come alive to the sounds of DJs and 
live bands.

“We are also looking to find some in-
dustry bands to showcase their musical 
talents on stage, giving the day a taste of 

superyacht industry fun and authentic-
ity,” stated Andrew Clemence, group 
marketing director.

“We are also looking to find some in-
dustry bands to showcase their musical 
talents on stage, giving the day a taste of 
superyacht industry fun and authentic-
ity,” stated Andrew Clemence, group 
marketing director.

Throughout the festival, Pinmar will 
raise money for its charities, which have 
received more than €1 million over the 
past 31 years. A percentage of all tickets 
for this not-for-profit event will be do-
nated to the Charities Fund, according 
to a company press release.

Tickets go on sale May 1. More in-
formation can be found at pinmar.com 
under “News.” Those who are interested 
in getting involved as a sponsor and 
hospitality partner or as a performing 
artist should email events@pinmar.com.

Nominations open for Acrew awards 
Acrew is now taking nominations for 

outstanding crew who deserve indus-
try-wide recognition of their profes-
sional excellence through Acrew’s Crew 
Awards. Nomination categories can be 
found at Acrew’s website. Simply click 
the desired categories to make nomina-
tions until May 11. 

A list of all nominees will be posted 
online May 18, with open voting avail-
able until July 6. After that, nominees 
will be narrowed down to three per 
category, with the three finalists per 
category to be announced July 10. 

Those finalists will be judged by 
captains and senior crew on Sept. 5-6 in 
Porto Montenegro, and awards will be 
presented at a gala event to be held at 
the five-star Hyatt Regency in Nice on 
Oct. 10, with 300 crew and 200 Acrew 
business members from around the 
globe attending. 

For more information and to nomi-
nate someone, visit acrew.com/competi-
tion/crew-awards-2020/.

 
Attendance down at Miami show

The 2020 Miami International Boat 
Show in February drew 82,171 attend-
ees, a 10% drop compared to 2019, 
according to show organizers, who 
attributed it to rainy weather over the 
weekend. 

Organizers noted that opening day 
saw “near-record crowds”, and early 
reports from several boat and accessory 
manufacturers reported strong sales and 
new buyers in attendance throughout 
the five-day event, according to a press 
release.
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“We are already looking forward to 

2021, returning to Miami Marine Sta-
dium and building off of this year’s best 
practices to keep our standing as one of 
the greatest boat shows in the world and 
a favorite destination for boaters from 
around the world,” said Larry Berry-
man, show director and vice president 
of the National Marine Manufacturers 
Association, which owns and produces 
the show. 

Next year’s show is scheduled for 
Feb. 11-15 at Miami Marine Stadium 
Park and Basin on Virginia Key. For 
more information, visit Miami-
BoatShow.com.

First Australian soiree attracts yachts
The inaugural Superyacht Australia 

Grand Soirée, held in partnership with 
Benetti Yachts on Feb. 22, included 14 
vessels along Jones Bay Wharf, many of 
which participated in a yacht hop. 

Afterward, close to 200 guests were 
treated to entertainment, canapés, and 
award-winning wines and spirits. 

Also on display were Flite Board elec-
tric foiling surfboards, along with staff 
to answer questions, and SEAir with its 
hydrofoil RIB dubbed the SEAir Flying 
Tender.

“This is a fantastic event and needs 

the recognition it deserves,” said Capt. 
Graham Tindall of the 60m M/Y Ramble 
on Rose. “I will certainly try to include 
the yacht next year, with the owner’s 
permission, and suggest they would like 
to attend. I think all owners would love 
what Superyacht Australia is working so 
hard to achieve here. Well done.” 

For more information, visit supery-
acht-australia.com. 

Waterway cleanup collects tons
About 1,200 volunteers participated 

in the 43rd Broward County Water-
way Cleanup, the county’s largest and 
longest-running environmental event. 
Presented by the Florida Inland Naviga-
tion District 
(F.I.N.D.) and 
National Ma-
rine Suppliers, 
and organized 
by the Marine 
Industries 
Association of 
South Florida, 
this year’s 
event took 
place on March 
7 and resulted 
in the collec-
tion of nearly 25 tons of trash and debris 
from 35 sites across the county. Volun-
teers, who ranged in age from 9 months 
to 81 years, participated on land and in 
water using 120 vessels, including boats, 
kayaks, and paddle boards.

“We had beautiful weather, dedicated 
volunteers, and a great time,” stated 
Nicole Hoekstra, MIASF event coordi-
nator. 

Following the cleanup, volunteers 
were treated to live music, free food and 

beverages, and more than a dozen raffle 
prizes at the Trash Bash Thank You 
party at MIASF headquarters in Fort 
Lauderdale.

MIASF is the largest trade organiza-
tion in the Southeastern United States 
dedicated to promoting, protecting, 
and growing the yacht industry. The 
association is also the owner of the Fort 
Lauderdale International Boat Show. 
For more information, visit miasf.org.

Andrews bridge openings restricted 
A two-hour advance notification 

is now required to open the Andrews 
Avenue Bridge over the New River in 
downtown Fort Lauderdale between 
10:30 p.m. and 6 a.m. through late April 
because of a barge that is on-site for 
painting, according to the city of Fort 
Lauderdale website.

To request an opening, boaters 
should contact the bridge tender via 
marine UHF Channel 9.

Pedestrian access will be maintained 
over the bridge at all times. Once the 
project has been completed, the bridge 
will be storm-resistant, more reliable 
and quieter, according to Broward 
County officials.

For more information, visit 
broward.org/streets.
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Story and photo by Dorie Cox

Engr. Allen Dudley is mesmerized by 
Capt. Jim Horner’s skillful maneuvers at 
the helm of the 100-foot (30m) Benetti, 
M/Y Rutli E, in currents, wind and tight 
situations.

“He has a no-bow-thruster method,” 
Dudley, 36, said of his mentor, who is 
twice his age. “If the engine is down and 
the generator is out, he drives the boat 
anyway.”

In a career with more resources than 
he could have imagined decades ago, 
72-year-old Capt. Horner is most com-
fortable when he relies on the basics. 
He’s been driving boats since he was 
9. His father had a marina and he had 
enough sea time at the helm of tugboats 
to get his first 100-ton mariner’s license 
at age 18.

Tall and slim, Capt. Horner appears 
somewhat the opposite of his dark-
haired younger engineer. The captain’s 
ruddy, freckled complexion has seen 
years more of life at sea – it was more 
than a decade before the engineer was 
even born that Capt. Horner was driv-
ing the Tennesseean Lady, a 70-foot 
Hatteras, on U.S. inland waters around 
his home port of Nashville, Tennessee 
where he has a wife, three daughters, 
and four grandchildren.

Originally from Lansing, Michigan, 
and the Lake Erie area, Dudley listens 
intently to the captain’s stories, even 
though he has probably heard them sev-
eral times. With two years in the yacht 
industry, he is a sponge for information 
and appears to visualize the captain’s 

challenges of towing ships on the Miami 
River, one year towing 850 of them.

“I learned on 200- to 300-foot tows,” 
Capt. Horner said. After that, he said, 
“the yacht is like driving a golf cart.” 

Differences aside, both men proudly 
wear epaulets on their crisp white 
uniform shirts. That was something 
Dudley hesitatingly adopted. He initially 
preferred a more casual uniform. But as 
he learned the significance of the anchor 
and four gold bars, a gold embroidered 
patch that nearly matches the color of 
the captain’s hair, Dudley reconsidered. 
Now he, too, wears his patch with a 
propeller and three gold bars.

“I now respect my shirt, I see what 
it means to him,” Dudley said of the 
captain. “Epaulets are earned.”

The two men have learned to work 
well together. Capt. Horner and Dudley 
are the only crew on Rutli E, and main-
tain the yacht program’s 80-foot Burger, 
27-foot Riva, Hobie Cat sailboat, racing 
kayak and a variety of other boats. Plus, 
Capt. Horner also serves as chef while 
Dudley makes up the interior staff.

Chicken picante, chicken marsala 
and pot roast are a few of Capt. Horner’s 
specialties. “I learned by hanging out in 
the galley with chefs,” he said.

This busy workload works just fine 
for the duo. Formerly on charter yachts 
with experience in free and scuba diving 
and “everything you tow behind a boat,” 
Dudley is on his first private yacht and 
learning new things regularly.

“I'm not the best server; it took a 
while,” he said of his interior duties. 

Bow thrusters to epaulettes, 
engineer values yacht mentor

Capt. Jim Horner, left, and Engr. Allen Dudley at the dock of 
M/Y Rutli E, a 100-foot (30m) Benetti, and the yacht’s fleet of 
smaller boats in Fisher Island near Miami in March.

See MENTOR, Page 8
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The yacht owner would joke that “the 
engineer will serve you after he changes 
the oil,” Capt. Horner said.

The team maximizes the minimum 
and has learned to work with less. When 
he could not find workers to rebuild the 
Riva, Capt. Horner rewired and applied 
the 21 coats of varnish himself.

“Jim’s doing what he loves; he just 
happens to get paid,” Dudley said. And 
he works a lot. 

“I'm never sick, I take no days off,” 
the captain said. One year, the yacht 
traveled the United States with stops in 
65 cities.

“Our log book looks more like a 
scrapbook,” Capt. Horner said.

Dudley is grateful to be on the team. 
He stores the knowledge to become a 
better crew member.

“It's good that I work beside him,” 
Dudley said. “I want to conquer the 
engine room.” 

And Capt. Horner likes when the 
engineer has questions. At dinner, the 
two watch the game shows “Jeopardy!” 
and “Wheel of Fortune” and discuss 
their day.

“We really talk,” Dudley said. They 
have learned to communicate so well 
that they find they don't need to use 
marine radios.

“When he’s looking at me, I know 
why,” Dudley said. “I like the way he 
drives. Jim is calm, collected, confident. 
I see why he’s doing what he does. It 
makes sense to me. He makes me think.”

Dorie Cox is editor of The Triton. 
Comment at dorie@the-triton.com.

Big chances 
come from 
smaller yachts 
MENTOR, from Page 7

isolated on board to minimize exposure 
and followed the Italian port medical 
officer’s advice to monitor their health, 
keeping a spreadsheet of their daily 
body temperatures to document their 
absence of coronavirus symptoms.

“It feels like we are doing something, 
not just helpless,” Capt. Anderson said. 

Uncertain about how the yacht 
would be met at other country borders, 
they headed to Tunisia for the required 

departure from the EU, and then set a 
course for Palma.

“The port doctor wrote a letter saying 
that the crew had no signs of anything 
and we are still tracking temperatures,” 
Capt. Anderson said in mid-March. “I 
think the port doctor saved us.”

That and the decision to leave before 
March 9, when the Italian government 
imposed a national quarantine.

“We were not in a contaminated 
area,” he said. “Technically, that saved 
us.”

Upon arrival in Palma, the yacht was 
allowed to enter Astilleros de Mallorca 
for yard work.

“There are workers there today 
(March 16),” the captain said. And the 
crew are still recording their tempera-
tures, just in case.

Many yachts and their crew are just 
waiting as yacht charters on both sides 
of the Atlantic see cancellations. Capt. 
Glen Allen, president of Fleet Miami, 
said the company is waiting also, and 
preparing to make hard decisions. 

Several of their yachts charter in the 
Mediterranean and the company’s flag-
ship, the 146-foot Feadship M/Y Harle, 
face uncertainty.

“We’re talking about not sending 
Harle for the first time in 11 years,” 
Capt. Allen said.

The company is on hold to make final 
decisions until April. But as of mid-
March, M/Y Harle was on a charter in 
the Bahamas, a nod to the safety and 
privacy that yachting offers, he said.

“The charterers went ahead with their 

Captains attempt to forecast, hold off plans, consider crew health
CORONAVIRUS, from Page 1
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trip,” he said. “Lots of guests are coming 
in on private jets. That is important to 
note.”

Yacht charter bookings are down, 
also. In the Bahamas, there have been 
few charter bookings from the Bahamas 
Charter Show in late February, accord-
ing to Capt. Timothy Laughridge, who 
attended the show with M/Y Lady Victo-
ria, a 120-foot Feadship.

“It’s not a good year to mention 
bookings with the coronavirus,” he 
said. With an eye to the positive, he said 
yachting is the best way to get off the 
grid for a private scenario and many 
yacht owners travel by private jets, 
anyway.

“One of the safest places to be away 
from people – isolated on a yacht,” 
Capt. Laughridge said. “How they get 
here could be a challenge. The problem 
is there are too many unknowns and 
changes in travel rules.”

But for other potential travelers, 
questions about airline travel, be-
ing allowed entrance into a country 
or whether they will be able to return 
home after leaving are making decisions 
difficult. And as U.S. President Donald 
Trump issued a proclamation to ban 
foreign nationals entry into the country 
on March 11, Capt. Andrew Grego and 

his crew worked to solve another set of 
challenges.

The 160-foot (49m) M/Y Clarity 
under his command is due for its five-
year classification society survey. With a 
home base for charters in the Bahamas, 
Capt. Grego typically schedules shipyard 
work in Fort Lauderdale. In an effort to 
minimize crew exposure to the corona-
virus, he asked his class society RINA 
(Registro Italiano Navale) for an exten-
sion of six months on the renewal.

In his estimation, every new location 
– every shipyard, every shoreside vendor 
– has the potential to expose the crew or 
vice versa.

“It seems inevitable for crew to 
spread or get a serious threat with 
movement,” Capt. Grego said. “And 
with so little known, we could have the 
virus on board for years. … My primary 
concern is for the safety of the crew.”

If the renewal is not completed in 
time, the yacht faces ramifications.

“If we get the OK, we’re fine, but if 
not, that leaves us vulnerable,” he said. 
The yacht’s insurance could face cancel-
lation if the vessel does not adhere to 
class society regulations.

“Then the value of the vessel goes 
down,” he said. As he continued to re-
search and communicate with the yacht 

owner as of mid-March, he learned that 
a delay approval would also require ap-
proval from the yacht’s flag state.

“Even if the flag state says yes, RINA 
still wants the in-water and annual sur-
vey,” Capt. Grego said. “In-water is 50% 
of the yard period anyway, and we can’t 
get RINA divers and surveyors here.

“Now we’re at a stalemate,” he said. 
“If we go out of class, we can lose our in-
surance, which will lower our value, and 
we could face lawsuits because we would 
be misrepresented as a class-compliant 
boat.”

As he keeps options open, Capt. 
Grego said he and the crew continue 
to work on the boat, take a few hours 
off and hold regular meetings. And the 
yacht’s weekly charter rate has dropped.

Despite uncertainties on where they 
will land, Capt. Michael Dailey and his 
crew on a 230-foot (70m) Feadship try 
to continue business as usual during 
their seasonal trans-Atlantic from the 
Caribbean to the Med. They held their 
“halfway soiree” in time for sunset on 
the back deck of the yacht in the middle 
of the Atlantic Ocean.

“Just like we always do on ocean 
crossings on this yacht,” he said.

The crew kept to their plan to meet 
the owner’s request for an early Medi-

terranean summer cruising season, 
and the yacht left Antigua before the 
government of Antigua and Barbuda 
confirmed its first case of the virus on 
March 13. 

With decades as a yacht captain and 
travels worldwide, Capt. Dailey said he 
has never been denied entry into a port.

But as of mid-March, he was unsure 
if they would be allowed to keep their 
appointments in Horta in the Azores 
or Gibraltar, or in their destination of 
Palma de Mallorca. So he is taking extra 
precautions.

“Normally, I would have given Horta 
a miss as we have enough fuel to get to 
Gibraltar,” he said. “But under the cir-
cumstances, I’m not taking any chances. 
We will stay as full of fuel and as fully 
provisioned as is feasible at all times.”

In self-isolation and symptom-free 
due to the ocean crossing, Capt. Dai-
ley said he expects to keep the crew on 
board with limited exposure during any 
stops or dockages. At press time, the 
yacht had received permission to bunker 
and have provisions delivered to a quar-
antine berth at one of the stops.

“What they can fill of the order, of 
course,” he said. Then the yacht may be 

See CORONAVIRUS, Page 10
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Yacht industry cancels, waits during pandemic
Email inboxes, social media, and online posts face a barrage of schedule 

changes due to the coronavirus pandemic. And the yachting industry is right 
onboard as events are postponed and cancelled.

It was the last day of December when “a pneumonia of unknown cause” was 
detected in Wuhan, China, and reported to the World Health Organization 
(WHO). By Feb. 11, the new coronavirus disease had a name, COVID-19. And 
since then, the entire world has taken note in an effort to stop the spread by 
limiting gatherings of people.

Seminars, conventions, networking events, as well as large annual events 
such as the Palm Beach International Boat Show, the MYBA Charter Show, and 
the Palma International Boat Show have adjusted their schedules.

The Triton is on the job in an effort to update the yacht industry calendar. 
See our updated online calendar under the “Events” tab at the-triton.com, and 
email schedule changes to editor@the-triton.com. Also see Page 50 in this issue.

required to leave the assigned quar-
antine berth for sea or to go to anchor 
somewhere nearby.

If allowed to dock with shore power, 
he estimated the crew may be able to last 
maybe a month without replenishing 
provisions.

Even without shore power, he said 
the ship’s power could be maintained 
for at least two months. The 
plan is to be ready to sit this 
out alongside a dock for the 
long haul, to move, or to 
just anchor out, he said.

“If needed, we can claim 
force majeure – they can’t 
leave us at sea,” Capt. Dai-
ley said. “But I don’t believe 
it will come to that.”

Meanwhile, the crew 
have no symptoms and 
no contact other than the 
intended stops for fuel and 
provisions.

“We should be a safe bet to let in,” 
he said. “These ports have their own 
problems – we don’t bring any prob-
lems. Our previous locations didn’t and 
we don’t.”

He has full confidence in crew 
morale. They did a 49-day trip and still 
went out together when they hit land.

“I know these guys,” Capt. Dailey 
said. “No one has given way to alarm.”

Some of the crew are scheduled to go 
on holiday, so plans are being reconsid-
ered.

“You can go, I won’t stand in your 
way, but you might not be able to come 
back,” he told them. If crew decide to 

leave, they may have to self-quarantine 
and cover their own expenses.

“This is not the end of the world,” 
Capt. Dailey said. “It is a major inconve-
nience, but not the end of the world.”

Yachting has shown to be resilient 
through challenges including the 2001 
terrorist attacks, the 2008 global reces-
sion  and multiple hurricanes, said 
Capt. Allen, who is also president of the 
International Superyacht Society.

“Proper planning pre-
vents panic, as always,” he 
said. “In those terms, we 
aim to stay positive. Yes. it’s 
bad, but it will get better.”

Ever hopeful, he said 
he often finds the need to 
explain the industry.

“The argument is always 
made, ‘Why are the rich 
spending on yachting?’ ” 
he said. “The reality is, if 
they don’t, they kill jobs. 
Each yacht employs many 

people, directly and indirectly. We need 
to support them. If we keep pounding 
on this, maybe people will understand 
that. This is not just using ritzy boats. It 
means jobs in so many communities.”

Patrick Kelly seeks to be helpful as 
the health, safety and environmental 
compliance manager at Lauderdale Ma-
rine Center, and said that yachts are in a 
better position than many businesses.

“We have such a porous industry – 
crew go home on vacation, we have ev-
ery nationality. The thing that gives me 
hope in the industry is that most vessels 
are not in contact with large numbers 
of the general population,” Kelly said. 
“Yachts can control, to a large part, the 

CORONAVIRUS, from Page 9

Self-sufficient to a degree, but 
yachts need guests, fuel, supplies

“We should be 
a safe bet to let 
in. These ports 
have their own 
problems – we 
don’t bring 
any problems.

-Capt. Michael 
Dailey
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U.S. Customs and Border Protec-
tion has clarified that the travel ban on 
foreign nationals who were in Europe 
up to 14 days prior to their entry into 
the U.S. does not apply to yacht crew 
on valid B1/B2 visas.

On March 14, U.S. President Don-
ald Trump suspended entry of certain 
immigrants and nonimmigrants who 
could pose a risk of transmitting CO-
VID-19. Anyone who was in one of the 
26 Schengen Area countries of Europe 
during the 14-day period preceding 
their entry into the United States would 
not be admitted. Among others, the 
ban does not apply to U.S. citizens or 
permanent residents or those traveling 

on a C-1/D visa “as air or sea crew”.
The Marine Industries Association 

of South Florida requested clarifica-
tion of “air or sea crew” as it relates to 
yacht crew and received the following 
from Stephen Dearborn with the Of-
fice of Field Operations, Enforcement 
Programs Division, Admissibility and 
Passenger Programs, CBP.

“As it relates to the Presidential 
Proclamation of March 14, 2020, it is 
CBP’s policy determination that aliens 
applying for admission in the B (visi-
tor) visa classification who are engaged 
in lightering, OCS activity, wind farm 
activity, private air/sea crew and other 
similar crewmember actives fall within 

the exceptions cited in the proclama-
tion for crew.

“Specifically, although such aliens 
are not nonimmigrant crewmembers 
under INA 101(a)(15)(D), nor are 
they aliens in transit under INA 101(a)
(15(C), these aliens are still crewmem-
bers under the general definition of 
crewmember cited in INA 101(a)(10). 
As such, it is our policy opinion that 
such crewmembers fit within excep-
tions cited in Section 2(a)(vii) as ‘…
otherwise traveling to the United States 
as air or sea crew.’

“This determination only impacts 
whether such aliens fit the exception, 
designated for crew, when applying 

for admission at a port of entry.  This 
policy determination is not binding 
on any other agency or entity.  Aliens 
must still be otherwise admissible and 
meet all other requirements under the 
proclamation, or any other laws, rules 
or regulations as applicable.  

“We will work to get this policy 
position communicated to air carriers 
as well.”

Shawn O’Brien, manager of private 
yacht sales with Global Marine Travel 
in Fort Lauderdale, says GMT has been 
advising its clients to carry with them 
their current and valid B1/B2 visa, 
boat documentation and a print out of 
Dearborn’s statement.

Crew with B1/B2 visas excluded from US ban per USCBP to stop virus spread

extent of their exposure. It is primar-
ily crew, owners and vendors. Most are 
clean, they’re clean to a fault, and that 
helps tremendously.”

And most yachts have some sort of 
Safety Management System that ad-
dresses cleanliness, medical issues and 
the element of personal responsibility. 
He recommended the IMO’s Interna-
tional Medical Guide for Ships, as well 
as the International Chamber of Ship-

ping’s Guidance for Ship Operators for 
the Protection of the Health of Seafar-
ers for more guidance in dealing with 
COVID-19.

“There are already measures in place 
for shipboard populations, so compared 
to the rest of the country, yachts have a 
better footing,” Kelly said.

As the pandemic continues, yacht 
captains and crew – the heart of the in-
dustry – find ways to weather the storm, 

Capt. Anderson said. Speaking by phone 
on the yacht’s first day in Palma, he 
said that although there were noticeable 
slowdowns and limitations, yard work-
ers were on the job and there were many 
yachts in port.

“But it’s only Day One – we’ll see 
what it looks like in a week,” he said. 
“This has set back the owner’s plans, but 
he’s a realist. He wants to come use the 
boat, but the travel is hard.”

As for the yacht crew, they are 
“bummed” that they are restricted, Capt. 
Anderson said.

“Only one person can shop at a time, 
and people can’t congregate,” he said. 
“I said, ‘Pretend it is a crossing for two 
weeks. You have a job, food and a place 
to stay. We’re all in the same boat.’ ”

Dorie Cox is editor of The Triton. 
Comment at dorie@the-triton.com.
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SIROCCO MARINE

More than 225 yacht captains, crew 
and industry professionals joined 

Triton Networking with Sirocco Marine 
on March 4, the first Wednesday of the 
month. Guests toured the warehouse 
and showroom to inspect the Brig rigid 
inflatable boats that Sirocco builds and 
distributes, and enjoyed local beer and 
tasty snacks. 

Photos by Dorie Cox
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Antifouling coating earns certification
Sea Hawk’s triple biocide antifouling 

coating Colorkote has earned Lloyd’s 
Register Certification based on its 
product quality standards, according to 
a press release from Sea Hawk’s parent 
company, New Nautical Coatings. 

Colorkote provides boat owners and 
marine service professionals a hull-coat-
ing solution that delivers world-class 
efficacy in deterring marine growth. The 
paint incorporates triple biocide anti-
fouling power, multi-season longevity, 
low-leaching properties, and universal 
hull compatibility.

Because Colorkote is cuprous oxide-
free, it can be applied to any hull type 
without the effects of galvanic corrosion 
— sometimes referred to as dissimilar 
metal corrosion – when cuprous oxide 
in antifouling paint reacts with alumi-
num or steel/iron hulls, causing these 
hull types to corrode prematurely. 

Colorkote is made in the U.S. and 
available in bright white, deep black, 
blue, red, green and yellow through 
distributors and retailers worldwide.

For more, visit seahawkpaints.com. 

Pinmar names new manager in France
Palma-based Pinmar, a yacht refin-

ishing company, recently appointed 
Mar Pallàs as general manager of the 
company’s operations in France. This is 
a new role based on Pinmar’s growing 
business in La Ciotat Shipyard.

Pallàs joins Pinmar’s senior manage-
ment team and will lead the commercial 
and operational teams in La Ciotat. She 
has overall responsibility for customer 
relations and profit performance in 
France, according to a company press 
release. She will report to CEO Remy 
Millot and COO Raúl Galán of Pinmar’s 
parent company, GYG.

Pallàs has previously held senior 
roles in expansion, strategic relations, 
operations and general management for 
companies in the tech mobility industry 
such as Hailo, Mytaxi and Scoot. A qual-
ified civil engineer, she completed her 
executive education at IESE Business 
School. Originally from Barcelona, she 
lives in France and is fluent in French 
and English, and is a native Catalan 
speaker.

“Since our integration of the ACA 

Seaplane delivers boat show guests
Fort Lauderdale-based Global Marine Travel and Yacht Chandlers co-hosted a 

luxury seaplane experience with Tropic Ocean Airways from the Fort Lauderdale 
airport to the Miami Seaplane Base for the 2020 Miami Yacht Show.

Guests consisted of superyacht owners, captains, crew and industry VIPs – tak-
ing them on a journey up and over the highway traffic on Feb. 14 to land next to 
Island Gardens Marina, giving them a water landing and take off.

The flights each way took about 20 minutes, offering some of South Florida’s 
most picturesque coastal views.

Guests were greeted by GMT and Yacht Chandlers colleagues and escorted 
into the seaplane base for a beverage and bite to eat, followed by VIP passes into 
the show courtesy of Informa Markets, organizers of Superyachts Miami and the 
Miami Yacht Show.

Many of the guests had never been on a seaplane before, opening their eyes 
to the possibility of transporting not only yacht crew, but owners, yacht charter 
guests, last-minute provisions or even repair technicians and parts to the yacht, 
wherever it may be.

Tropic Ocean Airways has regular scheduled service to several areas of the 
Bahamas. Each Cessna aircraft has space for eight passengers and two pilots, and 
are able to land in sea and on land.

PHOTO FROM CAPT. BRAD BAKER, M/Y RENA
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Marine business, we have prioritized 
La Ciotat as a strategically important 
Mediterranean refit location, especially 
with the major expansion plans recently 
announced by La Ciotat Shipyard,” CEO 
Millot said. “We are investing in the 
expansion of the team and facilities in 
La Ciotat to create another important 
operational refit hub for Pinmar, and 
Mar’s new role will drive this develop-
ment of the business in the region.”

Yatco adds to network of partners
Yatco, a Florida-based online mul-

tiple listing service for yachts, has added 
the British Columbia Yacht Brokers 
Association to its network of profes-
sional yacht associations. In addition to 
BCYBA, Yatco now serves as the official 
MLS of the California Yacht Brokers 
Association, Yacht Brokers Association 
of America, and The European Commit-
tee for Professional Yachting; and as the 
digital partner of International Super
yacht Society, Large Yacht Brokers As-
sociation, U.S. Superyacht Association 
and International SeaKeepers Society. 

The associations have free access to 
Yatco’s website services, CRM and email 
marketing systems, and MLS services 
available through the company’s new 
Back Office Software Solution (BOSS), 
according to a company press release.

Yatco has established a BCYBA, 
CYBA, and YBAA association-owned 
and -controlled MLS dedicated to the 
members of each association. Central 
and active listings on these regional 
MLS systems feed to and are promoted 
on yatco.com, YachtsforSaleWest.com, 
and YachtsForSaleEast.com. Each asso-
ciation controls its memberships, terms 
of service, rules, pricing, ethical guide-
lines and ownership of the platforms.

Yatco was founded in 2000 by seven 
professional yacht broker associations 
known as the International Yacht Coun-
cil, Yachtcouncil.com, and Yachtcoun-
cil.org. For more, visit yatco.com.

Joe V’s relocates
Joe V’s Yacht Refinishing has relo-

cated into a new 5,000-square-foot Fort 
Lauderdale location.

Growing from two staff in a 
1,500-square-foot facility off Andrews 
Avenue, the company now employs 
more than 20 in its new paint shop on 
Marina Mile.

In addition to complete refinishing 
work, Joe V’s also does interior refinish-
ing as well as itemized painting in its 
two new state-of-the-art spray booths 
for both paint and varnish work.

“As the toys evolve, so do the own-
ers’ imaginations,” the company noted 

in a press release announcing its new 
location. “Over the years, we have 
sprayed all types of toys to match the 
vessel’s paint scheme such as tenders, jet 
skis, sea bobs, life rings, paddle boards, 
watercraft and submersibles. We enjoy 
transforming ordinary toys into compli-
mentary pieces of art.”

Joe V’s is licensed to work in ship-
yards and marinas, and is compliant 
with OSHA and EPA standards.

Joe V’s Yacht Refinishing is now 
located at 3764 S.W. 30th Ave. in Fort 
Lauderdale (33312).

Yanmar promotes Kitamura to president
Japanese diesel engine manufacturer 

Yanmar has appointed Taro Kitamura 
as president of Yanmar Marine Interna-
tional. Kitamura will also lead Yanmar’s 
Recreational Marine Business Unit.

On April 1, the 30-year company vet-
eran will replace current YMI President 
Shiori Nagata, who has been promoted 
within Yanmar Holdings Co. Ltd. in 
Japan after overseeing a five-year period 
of growth for the Netherlands-based 
recreational marine division.

Kitamura has Yanmar experience 
in strategic and cross-cultural man-
agement, supplier development and 
production process analysis, and a back-
ground in metallurgical engineering. 

Kitamura joined the Yanmar head 
office in 1990 as procurement buyer, 
moving to the international procure-
ment office at Yanmar Europe and then 
Yanmar Italy from 2000 to 2005, before 
completing 10 years with Yanmar Co. 
Ltd. as procurement manager. After 
spending the past three years based in 
Osaka as group divisional manager pro-
curement, Kitamura will now relocate to 
the Netherlands.

He expressed interest in developing 
the Asia Pacific area, where “the marine 
recreational sector is still limited com-
pared to the rest of the world.”

In other company news, Marcel Bors-
boom has been named general onboard 
system business director. .

Also Yanmar acquired a majority 
share of Italy-based Smartgyro, a gyro 
stabilization technology company. 

The investment is expected to al-
low Smartgyro to accelerate its design, 
development and launch of a line-up of 
stabilizers for recreational and commer-
cial marine applications, according to a 
press release. Smartgyro states that its 
mission is to bring boat stabilization for 
vessels of 30 to 80 feet.

Smartgyro will operate as a stand-
alone entity within Yanmar’s Rec-
reational Marine Business Unit and 
remains located in La Spezia, Italy.

For more, visit smartgyro.com.
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Breathtaking, remote locales sometimes call for a security plan

Yachts have an ability unlike almost 
any other type of vessel in the world 
to visit some of the most remote and 
breathtaking locations in the world. As 
you plan to take guests or your owner to 
those parts of the world, there are always 
a slew of items to consider – including 
the security of the guests, crew and vessel. 

The first step in planning for those 
off-the-beaten-path destinations is to 
work with an agent who has experience 
in those parts of the world. So, I had a 
conversation with Lisa Greenberg from 
Pacific Bound Yachts about how to plan 
and secure your vessel when traveling to 
remote locations. Lisa and her company 
specialize in helping clients develop 
unique itineraries for remote places. 

“Security is also a high priority and 
consideration when developing these 
types of itineraries, especially for remote 
locations,” commented Lisa as we 
discussed some of the destinations for 
which she has provided itineraries to 

clients around the world. Her pro-
cess typically starts with the owner or 
captain deciding where they want to go. 
Sometimes itineraries can put the boat 
in unique locations, such as trips up the 
Amazon River, The Galapagos Islands 
and Patagonia.  

When developing their 
itineraries, Lisa and her 
company work through a 
number of other issues – 
including the availability of 
logistics support, excur-
sions and medical support 
– along with security. She 
has worked with a range of 
clients, from those who have no security 
experience to those who have very high 
levels of security experience and some of 
the most up-to-date information. 

They also work on diversion plans 
and the availability of security teams and 
support when they might be necessary. 
During the trip, Lisa and her team serve 
as ground support for clients to help 
manage last-minute issues or changes in 
itineraries, along with monitoring the 
security situation if necessary.

When you are putting together this 

type of trip, there are always security-
related issues to consider. The events in 
the world continue to change on a daily 
basis. What is safe today, might not be 
safe or even accessible tomorrow. The 
starting point is to always work with 

someone who understands 
the dynamics of the situa-
tion where you want to go. 

It is a great idea to find 
an agent with experience 
in your destination, along 
with a security or risk 
management company 
that can provide the most 
up-to-date information. 

Information is power – and it’s always 
the starting point for determining where 
to go. 

Once you have the destination and 
the plan coming together, you should 
work with an experienced security pro-
fessional  who can provide you with the 
most up-to-date information and a good 
security plan with diversion options for 
your locations. 

There are locations and destina-
tions where a security team might be 
necessary, but for the most part, they 

shouldn’t be necessary for an entire trip. 
Security teams can add an extra issue 

when it comes to berthing and client rela-
tions, but a security company that works 
with large yachts typically has experi-
enced personnel who understand how 
to work in these types of environments. 
When you are working with a security 
company, you should make sure they 
have actual large yacht experience, as well 
as experience in the region and the ability 
to provide additional assistance. 

Before you decide on hiring a secu-
rity company, you should speak with 
some of their past clients to ensure they 
understand large yacht operations. 

Once you have the itinerary together 
with your agent and the security plan to-
gether with your security company, you 
should make sure the crew is trained on 
the security plan and understands what 
parts of the trip are high risk.   

Corey Ranslem, CEO at International 
Maritime Security Associates (www.
imsa.global), has more than 24 years of 
combined Coast Guard and maritime in-
dustry experience. Comment at editor@
the-triton.com.

Secure@Sea
Corey D. Ranslem

Information is 
power – and 
always the 
starting point 
for determining 
where to go.
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Use of CBD products no excuse 
for mariners who fail THC test     

In early February, the U.S. Coast 
Guard issued a Marine Safety Advisory 
regarding the use of hemp plant prod-
ucts. The advisory was issued to ensure 
that mariners, employers and associ-
ated organizations were aware of certain 
product ingredients. A number of items 
marketed as hemp or cannabidiol (CBD) 
may contain enough tetrahydrocan-
nabinol (THC) to cause a 
positive drug test. 

In accordance with 46 
CFR 16.201(c), an individ-
ual who fails a chemical test 
for dangerous drugs must 
be removed from duties 
directly affecting the safe 
operation of the vessel. The 
person is also subject to suspension and 
revocation proceedings against his or her 
credential under 46 CFR part 5. 

Use of hemp or CBD products is not 
accepted as an affirmative defense (accept-
able excuse) against a THC-positive drug 
test result. For these reasons, mariners 
desiring to avoid a positive THC drug test 
result should exercise extreme caution 
when considering the use of any hemp or 
CBD product.  Such use could result in 
immediate removal from safety sensitive 
duties aboard a vessel and potential loss of 
their merchant mariner credential. 

This USCG-issued warning applies to 
hemp and CBD products in any form, in-
cluding those that are taken by mouth and 
those that are applied to the skin. THC 
is the primary psychoactive component 
of the cannabis sativa plant. Hemp and 
marijuana are different strains of the can-
nabis sativa plant. However, both contain 
varying concentrations of THC and CBD. 

THC is considered a dangerous drug 
because it produces an intoxicating ef-
fect on the user and poses safety risks to 
vessel operations. The USCG prohibits 
the use of THC by mariners because of 
its known debilitating effect. Any holder 
of a USCG-issued credential is subject to 
drug tests that screen for the use of THC. 

Recent changes to federal and state 
laws have resulted in a surge in the avail-
ability of over-the-counter hemp products 
and CBD products throughout the United 
States. Hemp products and CBD prod-
ucts are marketed to the general public in 
several forms, such as food and medicinal 
products, dietary supplements, oils, cos-

metics and hair products. In some cases, 
product manufacturers market these 
products as low in THC, or THC-free. 

Mariners should be aware that over-
the-counter hemp products and CBD 
products have not been approved as 
medications by the U.S. Food and Drug 
Administration and are not regulated by 
the FDA. Therefore, users lack federal 
assurances of their ingredients, THC-
content, quality, effectiveness or safe use. 
As a result, mariners using these prod-
ucts put themselves at risk of having a 
THC-positive drug test result. It is noted 

that once THC is in a per-
son’s system, it may remain 
detectble in urine samples 
for weeks and hair samples 
for months after its use is 
discontinued.

Official policy by the 
USCG prohibits any mari-
ner or other safety-sensitive 

operator working aboard a vessel that 
is subject to federal drug testing regula-
tions to use THC. Claimed use of hemp 
products or CBD products is not an ac-
ceptable defense for a THC-positive drug 
test result. This also includes any use 
prescribed by a medical doctor. 

This Marine Safety Advisory is com-
plementary to a previous policy issued by 
the U.S. Department of Transportation 
regarding the use of marijuana. Despite 
growing state legalization and a cul-
tural shift toward greater acceptance of 
marijuana use, the USCG and the DOT 
chemical testing continues to identify 
marijuana as a drug listed on the Sched-
ule I of the Controlled Substances Act. 

Whether the crew member is a green 
deckhand indulging in recreational use 
of marijuana in a location where it is 
legal at the state level or a captain aboard 
an oceangoing vessel that used legally 
obtained CBD ointment to treat bodily 
aches and pains, the resulting positive 
drug test will lead to the same cascade of 
negative consequences that can be dif-
ficult to overcome. 

Unless and until the drug testing sys-
tem changes, the best decision a mariner 
can make is to avoid using marijuana or 
any products derived from marijuana 
that may contain THC, such as CBD oil. 
The threat to a potential accident and 
risk of career disaster are both too great 
to take the chance.

Capt. Jake DesVergers is chief surveyor for 
International Yacht Bureau (yachtbureau.
org). Comment at editor@the-triton.com.

Rules of the Road
Capt. Jake DesVergers
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Sea Science
Jordanna Sheermohamed

Hurricanes, typhoons, cyclones have differing intensity scales

Tropical cyclone is, by definition, a 
universal label for a system originat-
ing over tropical waters of clouds and 
thunderstorms that exhibit a closed 
circulation in the lower levels of the 
atmosphere. Specific names observed 
in different parts of the world include 
hurricane, typhoon, cyclonic storm or 
simply cyclone – all dependent on the 
ocean basin of origin.

The Atlantic hurricane season, begin-
ning June 1 and ending Nov. 30, sees 
an uptick in cyclonic activity once the 
ocean basin has had enough time to 
absorb the sun’s energy and wind shear 
values in the main development region 
reduces to conditions conducive for 
genesis, or strengthening. 

The statistical peak of the Atlantic 
hurricane season tends to occur during 
the second week of September, but this 
doesn’t exclude intense storms from 
occurring before or after; think of the 
Category 5 Hurricane Andrew occur-

ring in August and Hurricane Michael 
in October.

Just like the names differ, intensity 
categories can also differ based on the 
geographical location. The Atlantic basin’s 
Saffir-Simpson scale classifies the inten-
sity of a tropical cyclone by the sustained 
winds over a one minute time frame. The 
scale, developed by meteorologist Robert 
Simpson and structural engineer Herbert 
Saffir, highlights the inverse relationship 
of decreasing pressure and increasing 
winds, which can additionally indicate the 
potential for damage.

Like the Saffir-Simpson scale, other 
cyclone intensity scales are also de-
pendent on winds. The Pacific Ocean 
basin in the Northern Hemisphere is 
divvied up into three distinct regions 
– Eastern, Central and Western – with 
multiple agencies tasked with each 
region. The Joint Typhoon Warning 
Center (JTWC), tasked with monitoring 
cyclone activity to protect U.S. Depart-
ment of Defense installations and assets 
in the Northwest Pacific, the South Pa-
cific Ocean and the Indian Ocean. Much 
like the related National Hurricane 
Center, the JTWC also classifies their 

typhoon classifications over one-minute 
averaged sustained wind speeds.

Other meteorological cyclone moni-
toring entities around the world have 
established their own category names, 
sustained wind time frames, and wind 
speed ranges to determine intensity. The 
Japanese Meteorological Agency (JMA), 
which monitors activity in the North-
west Pacific basin, utilizes a classifica-
tion that relies on sustained winds over 
a 10-minute average for three different 

typhoon categories: strong typhoon, 
violent typhoon and super typhoon. 

Compare this with the classification 
established by the Indian Meteorological 
Department, which classifies cyclones 
into five categories ranging from cyclonic 
storm to super cyclonic storm. Météo 
France actively monitors tropical cyclone 
activity to protect French territories and 
further utilizes a three-tier system: tropi-
cal cyclone, intense tropical cyclone and 
very intense tropical cyclone. 

Additional agencies from Austra-
lia, New Zealand, Fiji, China, Papua 
New Guinea and Indonesia all monitor 
regions of global ocean basins  utilizing 
categories and scales somewhat like the 
U.S.-based NHC.

Tropical cyclones are considered 
one of the most brutal forces of nature, 
regardless of the category achieved. And 
regardless of said category, one thing re-
mains key: Remain aware and prepared.

Jordanna Sheermohamed is president 
and lead meteorologist of Weather 
Forecast Solutions, a weather-forecasting 
firm (WeatherForecastSolutions.com). 
Comment at editor@the-triton.com.
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Antiviral action starts at home – especially when home is a yacht 

The world has awakened to a new 
day, a new normal. Worldwide pandem-
ic is now a real thing, and it calls for real 
measures. Governments are struggling 
to cope and come up with plans to miti-
gate the spread of COVID-19. Action 
starts at home, and this is especially true 
for the yachting industry.

Yes, some boats have run off to the 
islands and are planning on anchoring 
out for the time being. Eventually, they 
will need to replenish food and fuel, and 
come in contact with civilization once 
again. Who’s to say one of them is not 
carrying the virus already? And when 
they finally tire of the isolation, the virus 
will still be here to greet them.

A common sense approach is key to 
protecting yourself, crew and guests. 
Sanitary practices we have all been ex-
pected to follow are now as important as 
they will ever be. The galley and interior 
staff should be all over the cleanliness of 
the food and interior. But there is much 
that engineers can do as well to help 
keep everyone safe.

Wash your hands. This is the No. 1  
way to help prevent spread of infectious 
disease. Using hot water and soap for a 
minimum of 30 seconds, all through-
out your day. This will protect not only 
yourself, but all those you come in 
contact with.

Maintain safe distance. This will 
be the hardest to do, as our crew areas 
are small. Shared cabins are common, 
meal areas are tight and work spaces are 
confined. As we have all been living on 
top of each other for years, we already 
understand how to avoid spreading ill-
ness, be it common cold or something 
stronger. Keep cabins and common 
areas clean. Be respectful.

Air conditioning filters need close 
attention. Any airborne virus can be 
pulled into the air handler. A good, clean 
air filter can help trap these and prevent 
spread throughout the interior. Makeup 
air units should be running properly to 
help keep the interior pressurized. The 
entire system needs to be running prop-
erly to keep humidity low and hopefully 
slow the spread of the virus.

Keep water systems clean and hot 
water boilers working properly. Lots 
of hot water will be used by interior staff 
to keep the boat healthy. If black and 
grey water systems are due for service, 
do it now while the boat is still healthy. 
We don’t want to have to break into 

those systems after someone on board 
becomes ill.

Keep an eye on your fellow crew-
mates. Watch for those who may be try-
ing to hide symptoms. Anyone exhibit-
ing symptoms of COVID-19, especially 
fever, should be isolated from the rest of 
the crew, and the remainder of the crew 
should self-isolate from guests and shore 
personnel. Unfortunately, this can mean 
cancellation of charters. Yacht crew 
are generally young and fit, and could 
be carriers without symptoms; guests 
are older and may have compromised 
immune systems or other underlying 
health issues we don’t know about. It is 
better to be safe than sorry.

Stay on board. This is not a holiday 
time. Even though we may not exhibit 

any signs of the virus, we could still be 
carrying it along on our shore excur-
sions and possibly pass it to those we 
meet. Have supplies delivered rather 
than chasing around town. Avoid direct 
contact with delivery persons. Alleviate  
cabin fever by tender rides in the fresh 
air while maintaining distance from 
each other and especially outsiders. 

Watch yourself closely. Educate 
yourself on the difference between cold, 
flu and coronavirus symptoms. Ma-
chismo has no place in this battle. If one 
contracts this virus, it is best to isolate as 
well as we are able to avoid spread.

Be realistic. COVID-19 is not a 
death sentence. If we find ourselves 
becoming anxious, avoid the news for a 
while. The 24-hour news cycle needs to 

fill all that time, and they will put them-
selves on repeat until there is something 
new to say. The World Health Organiza-
tion has estimated that 20-65% of people 
worldwide will contract COVID-19. 
Odds are, you or someone you know 
will become infected. Be respectful of 
their situation. It is not their fault. Since 
it is a novel virus, data and information 
changes daily. Guidelines may change as 
new facts emerge.

Now, go wash your hands.

JD Anson has more than 20 years of 
experience as a chief engineer on megay-
achts. He is currently project manager 
at Fine Line Marine Electric (fineline-
marineelectric.com) in Fort Lauderdale. 
Comment at editor@the-triton.com.

Engineer’s Angle
JD Anson
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Quick action required when 
COVID-19 comes on board 

Today, as I am writing this, the 
experts are still learning about the 
coronavirus. In this column I am going 
to point out what is known and appears 
to be factual, and what is believed to be 
true. Please note, this information may 
change as scientist learn more. For the 
most up-to-date and accurate informa-
tion, please visit coronavirus.gov or 
the Centers for Disease Prevention and 
Control website at cdc.gov.

What is the coronavirus? 
According to the CDC, the novel 

coronavirus is a new coronavirus that 
has not been previously identified. The 
virus causing coronavirus disease 2019 
(COVID-19), is not the same as the 
coronaviruses that commonly circulate 
among humans and cause mild illness, 
such as the common cold.

Is the coronavirus worse than the flu? 
I am hopeful that the coronavirus 

will not be as bad as the seasonal flu we 
see each year in the United States. The 
CDC estimates that so far this flu season 
in the U.S. there have been at least 36 
million flu illnesses, 370,000 hospitaliza-
tions and 22,000 deaths from flu. Dur-
ing the 2018- 2019 flu season, the CDC 
reported that 42.9 million people were 
sick with the virus, 647,000 people were 
hospitalized and 61,200 died.

Is coronavirus worse than Spanish flu? 
 The Spanish flu pandemic (1918 - 

1919) was the most severe pandemic in 
recorded history. It was caused by an 
H1N1 virus. According to the CDC, an 
estimated 500 million people – which, 
at the time, was about 1/3 of the world’s 
population – caught the virus. Between 
50 million and 100 million people were 
killed by the Spanish flu; 675,000 of 
those people died in the United States.

How is the  coronavirus spread? 
COVID-19 is a respiratory disease 

that seems to be spreading much like flu. 
Assuming this is true, the flu is a highly 
contagious respiratory infection that gen-
erally enters the body through mucous 
membranes in the mouth, nose or eyes.

Generally, when a flu-infected person 
coughs or sneezes, the virus becomes 
airborne. This live virus can then be in-
haled by anyone in the area. You can also 
get the flu if you’ve touched a contami-

nated surface, such as a toilet handle or 
a doorknob, and then touch your nose 
or mouth. The risk of infection is greater 
in highly populated areas like schools, 
buses, cruise ships and airplanes.

Who is most at risk? 
Similar to the flu, older adults and 

people with compromised immune 
systems and other health conditions 
appear to be at higher risk for serious 
complications. 

What are the symptoms of coronavirus? 
Common signs of infection include 

respiratory symptoms, fever, cough, short-
ness of breath and breathing difficulties. 
In more severe cases, infection can cause 
pneumonia, severe acute respiratory syn-
drome, kidney failure and even death. 

Should I wear a face mask? 
Many people are asking if this will 

protect you from the coronavirus. Ex-
perts are stating that the regular surgical 
face masks are not likely to be effective. 
The more specialized N95 respirator 
masks can protect against the new coro-
navirus. The respirator is thicker than 
a surgical mask. As of today, neither 
the U.S. Surgeon General nor the CDC 
recommend it for public use.

What if someone on board is sick? 
Individuals suspected of being sick 

should be separated from other pas-
sengers and crew as much as possible. 
They should also wear a face mask to 
prevent the airborne spread of the virus. 
Proper hygiene is very important. These 
individuals should be reminded of the 
importance of covering their mouth 
with a tissue when they cough or sneeze.

Screening and isolation
If a passenger or crew member has 

any flu or coronavirus-like symptoms, 
before leaving port they should be ad-
vised against traveling and examined by 
qualified medical personnel. This is not 
only best for the individual, it is best for 
everyone else on board. 

Passengers and crew with symptoms 
who are already on board when the 
symptoms begin should be medically 
evaluated and remain isolated in their 
cabins until cleared by qualified medical 
personnel.

If you are sending a passenger or crew 
member with symptoms to a medical 
facility, you should notify the facility 
in advance. Also use care in transport-
ing the sick person; you don’t want to 
accidentally infect others along the way, 

Sea Sick
Keith Murray
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including drivers and hospital personnel.

Limiting exposure to others
If the sick individual shares a cabin with 

someone else, the healthy person should be 
moved to another cabin when possible. This will 
lessen the chance of them becoming infected.

Limit the time spent with the sick person 
to as little as possible. Limiting the number of 
people that visit the ill person is also advisable. 
When possible, assign one person to deliver 
meals, medication and other necessities. This 
person delivering care 
should wear a disposable 
mask and gloves.

Wash your hands!
If someone on board is 

sick, it is very important 
that all passengers and crew 
be reminded to wash their 
hands often with soap and 
water, or with an alcohol-
based hand sanitizer. The 
CDC recommends washing your hands for the 
length of time it takes to sing “Happy Birthday” 
twice, about 20 seconds. During class I often 
use that same technique, but also state that 30 
seconds would be even better, especially if you 
know you are working with sick people.

Clean all surfaces
Cleaning all surfaces on board is also impor-

tant, especially doorknobs, handrails, bathroom 

faucets, refrigerator handles, TV remote con-
trols, computer keyboards, and toilets – includ-
ing the seat and toilet handle. Cold and flu 
viruses can survive on these surfaces anywhere 
from a few hours to a few days

Personal protective equipment
In past articles I have talked about the 

importance of carrying a sufficient quantity 
of personal protective equipment (PPE), such 
as facemasks, N95 respirators and disposable 
gloves. Crew members and guests who may 

have contact with sick persons 
should be instructed in the 
proper use, storage, and dis-
posal of PPE. More important-
ly, the sick person should wear 
a mask to prevent the spread 
of aerosolized particles being 
spread when they cough.

In summary, this is a new 
virus and scientists are still 
learning new information every 

day. Things can change quickly, so please check 
the CDC website often, make certain you have 
enough PPE for everyone on board, and make 
certain everyone is washing their hands. 

EMT Keith Murray provides onboard CPR, 
AED and first-aid training as well as AED 
sales and service. His company can be found at 
TheCPRSchool.com. Comment at editor@the-
triton.com.
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Boost your immunity with these three foods

Colds and flus viruses are everywhere. 
In this age of globe-trotting travel and 
with nearly a quarter of the world’s 
inhabitants living in cities with a million 
people or more, it’s hard to avoid your 
fellow man – hence, the bacteria and 
virus that cause these common ills. 

Handwashing is a great first line of 
defense. But if bad bugs still get through, 
it’s important to have a strong immune 
system to fight them off. Many foods can 
help you do this, and a diet including a 
variety of healthful, immune-boosting 
foods is best. To get you started, here are 
three foods to include in your diet often.

Garlic 
A family member of onions and native 

to Central Asia, the medicinal effects of 
garlic have been known for over 5,000 
years. In addition to helping prevent 
cancer and cardiovascular disease, gar-
lic’s immune-boosting properties come 
from sulfur-containing compounds such 
as allicin. In 2014, German research-

ers found that allicin can kill bacteria, 
including antibiotic-resistant strains like 
methicillin-resistant Staphylococcus au-
reus (MRSA). To get this benefit, allicin 
is produced when fresh garlic is crushed 
or chopped. Cooked or dried garlic isn’t 
as effective since heat and water can inac-
tivate garlic’s sulfur compounds. 

Tasty ways to enjoy fresh garlic 
include salad dressings, salsas, dips such 
as guacamole and hummus, and even 
stirred into room-temperature mashed 
potatoes or cauliflower rice. To dispel 
garlic breath afterwards, researchers from 
the Ohio State University found eating 
lettuce, mint leaves or apples was effec-
tive. That’s certainly a win-win as these 
three produce items are also rich in vita-
mins, minerals and antioxidant nutrients.

Citrus fruits
Orange juice is an age-old treatment 

for a cold. Indeed, among the major types 
of citrus, oranges rank as the richest in 
vitamin C. One 8-ounce cup of orange 
juice provides from 60 to 120 milligrams 
of vitamin C, depending on whether its 
bottled or fresh squeezed, respectively. 
This amount equals about one to two 
times the daily recommended intake of 

this immune-enhancing vitamin. Overall, 
the jury is out on whether vitamin C can 
cure the common cold. However, Swiss 
scientists writing in the journal Nutrients 
in 2017, found that when they looked at 
several studies, those in which subjects 
took 250 milligrams of vitamin C daily 
showed a significant reduction in how 
long their colds lasted. 

What’s more, eating an orange itself 
not only serves up a day’s worth of vita-
min C, but also provides other nutrients 
that can keep colds at bay. The Cara 
Cara variety contains 50 percent more 
vitamin C than a regular navel. Plus, the 
pink fleshed Cara Cara is rich in vitamin 
A, with 30 percent of the days require-
ment for this nutrient compared with 
the 2 percent in regular navels. 

So, drink orange juice often, as in a 
smoothie or even in cold soups. And 
eat oranges, especially Cara Caras, out 
of hand, in a fruit or leafy green salad, 
or even tossed into a cold rice or quinoa 
salad. Vitamin C is destroyed by heat, so 
consume your citrus cool.

Seeds and nuts
Vitamin E, like A and C, can also pro-

mote immune system health, and seeds 

and nuts are a great place to get this fat-
soluble vitamin. That’s because its easy to 
store and eat these foods. They need no 
refrigeration and are easily eaten out of 
hand, on cereal, salads, soups, side dishes 
and even desserts. A report by Korean 
researchers in 2018 outlined the detailed 
biologic pathways in which vitamin E 
can improve a person’s resistance to 
infections. One ounce of sunflower seeds 
packs in two-thirds of the daily require-
ment for vitamin E, while a same size 
serving of almonds offers 50 percent and 
hazelnuts almost 30 percent.

Slice citrus over your salad, add garlic 
to the dressing, and sprinkle seeds or nuts 
on top – it’s an easy, tasty way to boost 
your cold- and flu-fighting immunity.

Carol Bareuther is a registered dietitian 
and freelance health and nutrition writer. 
Comment at editor@the-triton.com.

Take It In
Carol Bareuther
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‘Gilligan’s Island’-style pig roast tops off Papua New Guinea trip 

“Just sit right back and you will hear 
a tale of a fateful trip, that started from 
this tropic port aboard this tiny ship. ...”

Been upriver – as in up Federal High-
way – to the Mai-Kai tiki bar recently? 
Well, I have been to the real deal.

While far up the coast in Papua New 
Guinea, an invitation is extended to 
attend a local village celebration. With 
the want to lose Goran, the 25kg suck-
ling pig that’s been dead weight roll-
ing around my freezer for months, we 
change course and power upriver.

Using the most excellent guide ser-
vices of Ange, from Melanesian Yacht 
services in Cairns, the bridge is gapped 
between the village elders and the yacht. 
Goran is donated as a gift, and we are in 
like Flynn with the villagers.

A local cook prepares the feast and 
a pit is dug in the sand. A large pit fire 
is then lit with charcoal and stones.
The suckling pig is placed in the pit, 
wrapped in a jacket of banana leaves and 
chicken wire. Many hours later, when 
the fire burns down to smoldering em-
bers, the pig – which had been prepared 
with American-branded pork barbecue  
rub – is unveiled to the waiting guests.

Earlier in the day, not long after the 
yacht anchored off the village, the local 
children paddled up in handmade ca-
noes, selling local pineapples, star fruit 
and limes that are wrapped in hand-
made, grass, Prada PNG-style handbags. 
The local fisherman also approached 
and for a song, spiny lobsters were 
snapped up. All are simply prepared: 
lobsters par boiled and barbecued  with 
a squeeze of lime; pineapples grilled in 
MacKay truck stop-style.

All is a perfect harmonious match by 
the time the pig comes out of its “pit.” 
BBQ pineapple with lobster and lime, co-
conut water, the flesh of young coconut, 
tropical fruit, root vegetables cooked in a 
stone pit oven, and slow-cooked hog add 
up to a truly island experience.

Not dissimilar to the New Zealand 
“hangi” that I enjoyed as a young Cub 
Scout in Australia. The pig falls apart 
when challenged.

Considering Australia’s proximity to 
the Maoris, Solomon Islanders, Fijians, 
Tongans and Samoans this type of expe-
rience potentially could break the mould 
with charter guests wanting something 
off the beaten track.

All that’s missing is Mary Anne`s 
famous coconut pie.

Tim MacDonald (timothymacdonald.
weebly.com) has more than 20 years 
experience as a chef. He was named 
Concours de Chefs winner for Yachts 
over 160 feet at the 2011 Antigua 
Charter Yacht Show. His recipes are 
designed for wthe owner and guests. 
Comment at editor@the-triton.com.

Top Shelf
Chef Tim MacDonald

PHOTOS/TIM MACDONALD
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Raise the health bar on board by preparing nutrient-rich foods 

As yacht chefs, our goal is to present 
award-winning cuisine – but not with 
the added fat, calories and sugar that 
will pack the pounds on our guests. 
Before all the diets that have emerged 
on the scene – Paleo, Keto and Plant-
based, to name a few – chefs simply 
cooked, not having to think much 
about the nutrition of what we were 
serving. Not today. 

The pandemic hitting the world has 
me, and quite possibly you as well, won-
dering how to boost the healthiness of 
the meals we serve. I mean, how to really 
pack the punch our bodies need in times 
like this. Here are a few suggestions.

Vitamin C
There are several liposomal variet-

ies of vitamin C out there that I turn to 
whenever a flu bug might be present on 
board. Simply squirt some into a hot tea 
or cold drink, or add to a shake that you 
might have in the morning to ward off 
the nasties. 

Ramp up the vitamin C in your 
desserts with oranges or grapefruits in 
brûlée, or serve a power-packed pome-
granate berry bowl alongside those deli-
cious muffins in the morning. 

Also, don’t forget that red bell peppers 
contain more vitamin C than most citrus 
fruits. Benefits of eating red bell peppers 
include beautiful skin and healthy eyes.

Mushrooms
Mushrooms are packed with over a 

dozen minerals, along with being cho-
lesterol-free, low in calories and teeming 
with antioxidants. If your boss or a crew 
member is reluctant to eat them, try 
disguising them in a tasty way. 

I make all of my sauces using mush-
rooms. Simply take some tomato sauce 
or tomato paste, mushrooms, beef stock, 
onion and garlic, and sauté them until 
soft and until the tomato paste has cooked 
enough to produce a sweeter taste. Then 
put the mixture in a blender and purée it. 
You now have a wonderful base for a beef 
stew, using half the time and energy you 
would expend in a traditional recipe. 

Mushrooms are also a great way 
to add health to a typical flour-butter 
recipe. You won’t even need the flour 

because the puréed mushrooms not only 
add the flavor, but also the thickness. No 
one will know you added them. 

Broccoli
Broccoli is the superhero of vitamins 

and minerals. Cook it as little as pos-
sible. Chop it fine and use it as a rice base 
instead of riced cauliflower. Throw it 
onto salads or add it to the green, puréed 
shake you drink in the morning. Throw it 
in egg cups for a quick breakfast. Throw 
it into omelets, soups and stews.

Garlic
Garlic isn’t only for warding off 

vampires that might be lurking around. 
It contains allicin, a sulphur compound 
that aids in fighting infections. Roast it 
in aluminum foil, add it to all vegetables, 
and rub meats and toasts with it. Stuff 
it into roasts and watch your immunity 
jump through the roof.  

Spinach
One of my favorites to add to ev-

erything is spinach. It not only con-
tains vitamin C, but slightly cooking it 
releases vitamin A from the oxalic acid 
and it is rich in beta carotene. I make 
quiche with eggs and spinach, throw it 

into green shakes, and dry the leaves for 
a crunch to add atop salads. Sautéing 
it in garlic and a little olive oil makes a 
healthy side dish. Remember the less 
cooking of spinach the better. No one 
likes a soggy green mass on the plate. 
You will know it is cooked perfectly 
when you can still see the green leaves 
intact. Just a quick toss is all it needs.

As a side note concerning the coro-
navirus pandemic, lessen your chances 
of contracting or spreading it by follow-
ing the recommended guidelines: Wear 
gloves, wash your hands every chance 
you get and use hand sanitizer if you 
have some. Practice social distancing 
and avoid groups. Only go out to get 
the necessities – and when you do, get 
enough to last more than a week. And 
be mindful of avoiding contact with the 
elderly and those with preexisting health 
conditions  – if you pass on the virus to 
them, it could devastate their already 
weakened immune systems.

Mary Beth Lawton Johnson is a certified 
executive pastry chef and Chef de Cuisine, 
and has worked on yachts for more than 25 
years. Comment at editor@the-triton.com.

Culinary Waves
Mary Beth Lawton Johnson
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Stew Cues
Alene Keenan

Finding perfect towels during 
a refit no easy task to wrap up 

One of the biggest challenges of 
consulting on an interior refit and help-
ing the owners choose from different 
towel collections is being able to explain 
the different values and price points of 
manufacturers’ products. I mean, come 
on, towels are towels, right? Not really. 
New towels for a yacht can cost a lot of 
money. Knowing what value differences 
to consider when buying new towels, and 
how to discuss that with clients, is key. 

A definite advantage of working with 
a professional outfitter for towels and 
other soft goods is the opportunity to 
draw upon their years of experience. 
According to Cris Clifford, of Aqualuxe 
Outfitting, the first thing to consider is 
what is already on board. Obviously, the 
owners are used to this brand and prod-
uct, and they can communicate what 
they like and don’t like about it. If they 
are happy with this product, the easi-
est way would be to replace what they 
already have or choose from another 
collection by the same manufacturer. 
If they want something different, it will 
take a little exploration.  

Certain flagship brands have a heri-
tage of quality and prestige, but some 
brands offer more value than others in 
terms of cost, durability and availability. 
Availability and lead time on an order are 
a major concern, especially if decisions 
are left till the last minute. High-end 
toweling takes longer and costs more to 
produce. The most popular brands have 
several collections and color options, so it 
is important to know how much product 
is in stock when placing an order. White 
on white is the simplest, but many yachts 
chose different colors of bedding and 
towels for each cabin. 

Clifford stresses that allowing enough 
lead time for delivery before the yacht 
heads off into the sunset again is impor-
tant. Boats generally order many pieces, 
and not all colors and designs will be 
in stock. Personalized color, banding 
and embroidery options take longer. 
Color coordinating by room has distinct 
advantages. Although it seems like it 
would be easier to have all white or all 
one color, that can make it harder to 
rotate, sort and store linens properly. 
To protect the investment of expensive 
linens, proper rotation ensures that they 
wear evenly. With different colors for 

each cabin, the inventory gets rotated 
properly and is returned directly to the 
proper room after laundering. 

Speaking of laundering, top quality 
towels need top quality care. Over-drying 
towels causes real damage. If you go to 
take towels out of the dryer and they are 
too hot to touch, they are toasted – the 
cotton fibers are actually burned. One 
thing that is helpful in preserving longev-
ity is to use the permanent press setting 
on washers and dryers. On a washing 
machine, this cycle washes clothes in 
warm water and rinses them in cool. The 
agitation and spin cycles are gentler. On 
a dryer, this cycle uses medium heat, and 
some have a cool cycle at the end that 
allows fibers to relax.

Beautiful colors may fade after wash-
ing, and certainly after being exposed 
to sunlight. Beach towels that sit out on 
deck in the sun are going to discolor no 
matter what. Beautiful colors, high du-
rability, and top-quality brands are go-
ing to be priced high. The value in this is 
evident over time. Some boats, however, 
will go with brands that have less quality 
value but satisfy the design preferences 
of the owner. 

The best towels are a balance between 
softness and absorbency. If they are too 
absorbent, they stay wet longer and are 
prone to mustiness. If they are thin and 
unsubstantial, they will not absorb wa-
ter. Many synthetic blends are soft, but 
don’t absorb much water. Perfect towels 
feel fluffy, wick moisture away and dry 
quickly.

For proper care of fine towels, always 
follow the manufacturer’s instructions. 
Quality varies greatly. Know your prod-
uct and where it comes from. According 
to Matouk’s website (www.matouk.com), 
the type of cotton is very important 
for all linens and towels. Longer staple 
cotton fibers always produce a superior 
product. Turkish, Egyptian, and Su-
pima cotton are all high-quality cottons 
for toweling. They each have their own 
distinctions, but Supima is grown in the 
United States. Fabrics and towels made 
of Supima cotton are stronger and cost 
more than other cottons. 

Alene Keenan is former lead instructor of 
interior courses at Maritime Professional 
Training in Fort Lauderdale. She shares 
more than 20 years experience as a stew 
in her book, “The Yacht Guru’s Bible: The 
Service Manual for Every Yacht,” avail-
able at yachtstewsolutions.com. Com-
ment at editor@the-triton.com.
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Bananas, chocolate are perfect 
match in an easy-to-make cake

Chocolate and bananas go together 
like peas and carrots. Growing up in the 
foothills of Southern California, choco-
late-covered frozen bananas were a treat 
on the weekends at the beach. Closer 
to home, a banana spread with Nutella 
made for a high-energy treat. 

This delicious combination is the 
inspiration for this month’s recipe. 
Easy to prepare with items already in 
your pantry, this is just the thing to 
bring to a springtime pot-luck dinner 
or barbecue.  

Capt. John Wampler (yachtaide.com) 
has worked on yachts for over 30 years. 
His recipes are casual enough for anyone 
to prepare. Comment at editor@
the-triton.com.

Crew’s Mess
Capt. John Wampler

Ingredients
2 1/2 cups (10 3/4 ounces) all-purpose flour
1 teaspoon baking soda
1 1/4 cup (9 1/2 ounces) brown sugar, 

firmly packed
1/4 cup (2 ounces, or 56 grams) salted 

butter, softened
1/2 cup (4 fluid ounces) full-fat sour cream, 

room temperature
1 1/2 cup mashed banana (2 or 3 large)
1 large egg, room temperature
1 teaspoon pure vanilla extract
3/4 cup (4 1/2 ounces) semisweet choco-

late chips, melted and cooled

Preparation
Preheat oven to 350F.

Spray an 8-by-8-inch or 9-by-9-inch bak-
ing pan with nonstick baking spray.

In medium bowl, combine flour and 
baking soda, then mix with a wire 
whisk. Set aside.

In a large bowl, blend the brown sugar 
and butter with a hand mixer or stand 
mixer, then scrape the sides of bowl.

Add the banana and beat on medium 
until the mixture is smooth. 

Add the sour cream, egg and vanilla, 
then beat again on medium until 
smooth. 

Add the flour mixture all at once and 
blend on low until just combined, 
don’t overmix. 

Pour the melted chocolate in a stream 
over the top of the mixture, then  fold 
it in by hand with just a few turns until 
the mixture is marbled. 

Pour the batter into the prepared pan. 

Bake 45 minutes, or until a toothpick 
inserted in the center comes out clean. 

Remove the pan from the oven and set 
it on a cooling rack for 15 minutes to 
allow the cake to firm up a bit, then 
turn the cake out of the pan and place 

it right side up on the cooling rack. 
Cool to room temperature.

Ganache frosting
3/4 cup (6 fluid ounces) heavy cream
1 cup (6 ounces) semisweet chocolate 

chips

Microwave the heavy cream in a small 
microwave-safe bowl for 1 to 2 
minutes until it’s steaming, then add 
the chocolate chips and set aside for 
10 to 15 minutes.

Stir ganache until it is smooth, then 
refrigerate uncovered 30-40 minutes, 
stirring once or twice.

When it has reached about 70F, the 
ganache should mound and be 
spreadable without flowing.

Frost the cake top and sides with the 
ganache.

Optional decoration:  Melt a 2-ounce 
white chocolate  baking bar on 
medium/low heat, stirring every 30 
seconds until it is completely melted. 
Pour into a disposable icing bag or a 
quart-size plastic bag with a corner cut 
off. Drizzle decoratively over the top of 
the frosted cake. 

Yield: 9-12 pieces. 

CHOCOLATE MARBLED BANANA CAKE

PHOTO/DORIE COX
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• Custom upholstery done by hand 
• Silks, leather, ultra-suede, etc.
• Headliners, exterior cushions

• Furniture, padded walls
 Fire retardant treatment to mgn 453

ronniescustomcarpetcleaning.com

Good sail racing leadership is 
more about non-racing habits

I recently asked my friend Steve, a sail-
racing captain, what leadership consider-
ations he makes when he’s out racing. He 
said leadership for him wasn’t so much 
about racing specifically, but rather what 
he does on a regular basis.

He feels that the important thing is 
to always remember to get the best out 
of the crew, which kind of goes without 
saying. In his opinion, since it's the crew 
who ultimately wins races, they need to 
be the leader’s No. 1 focus.  

Steve listed the following as his top 
considerations for leadership:
 Appraise the situation.
 Instill confidence and transparency.
 Behave with humility.
 Take responsibility.
Let’s unpack these leadership quali-

ties that Steve focuses on. 

Appraise the situation
Steve believes being able to adopt 

different leadership styles, depending on 
the situation, is something that sets the 
best skippers apart.

"At first, you've got this amazing 
team of people you've picked, and we 
often want things to be a democracy 
because you want them to give you their 
knowledge," he said.

Unfortunately, a democracy doesn't 
work in critical conditions or in life-or-
death situations.

"If you manage by committee in 
those situations, you're endangering 
people's lives.” 

There’s only one leader who ulti-
mately calls the shots and when you’re 
wrong, immediately admit it, change the 
plan and move forward from there.

Instill confidence and transparency
Adopting a confident front is vital 

for the skipper of a racing boat, since 
confidence breeds confidence.

Steve recalled a time when he was the 
senior member of a two-man team; his 
partner fed off Steve’s apparent confi-
dence. "It was important that he believed 
I knew what I was doing," he said.

“In reality, I may have had doubts 
and inner turmoil, but I tried not to let it 
show. On the flip side, it’s a fact that you 
can't do everything completely right all 
the time. And the fact that you’re strong 
enough to show vulnerability by speaking 
with teammates about what’s going on in 

your head gives others a chance to help 
you, and you to solve the problem. It’s 
what makes you a strong leader."

When doubts do show up, sit down 
with the inner circle to work through 
any issues and get help seeing different 
perspectives. This actually develops confi-
dence, since team members understand 
the captain knows his or her own limits. 

Behave with humility
"A good leader is someone who’s 

humble and includes everyone in the 
win. And the best leaders are also those 
who’re able to show their vulnerability." 
This ties back to admitting when we are 
wrong or feel a lack of confidence. 

Take responsibility
Leaders come in all shapes and sizes. 

Some are authoritarian, while others 
are less controlling, while others are 
charismatic and charming. Each of these 
leaders has a different way of getting the 
most out of their teams. 

But no matter how good a team is, 
there will always be disagreement. Deal-
ing with such conflict under extreme 
pressure is part and parcel of skippering 
a large yacht. Steve described a race he 
was in during which the boat got dam-
aged in a storm. Half of his crew wanted 
to continue with the race, while the 
other half simply wanted to get to the 
closest dock and fly home. The decision 
rested with Steve, and he made the call 
to head to port. He still wanted to carry 
on, but he knew the best course of ac-
tion was to get the vessel fixed. 

"It was important I listen to every-
body and then make a decision that was 
best for everyone. The whole decision 
process was about transparency, being 
decisive and not wavering once the deci-
sion was made.” 

None of these ideas are new or dif-
ficult to incorporate. The hard part is 
to consistently and consciously make 
these actions habit. 

At the end of the day, leaders must be 
conscious of their overall responsibility, 
since the team isn’t about the leader, but 
rather about everyone else. The buck 
stops with the captain. We won’t have 
perfect team members, but we can have 
the best team. That develops over time 
and starts with our leadership.

Capt. Paul Ferdais, skipper of a motor 
yacht, has a master's degree in leadership 
and previously ran a leadership training 
company for yacht crew. Comment at 
editor@the-triton.com.

Taking the Helm
Paul Ferdais
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Life is a story and we each write our own – make it a good one

As we navigate our way along this 
incredible life voyage, it can at times feel 
like we are not captaining the ship. We 
feel like we are at the mercy of outside 
forces. We are the rudderless ship with 
an antiquated navigation system that 
leaves us at the mercy of the winds, 
waves and currents. 

At those moments it’s imperative to 
remind yourself that, despite the outside 
elements, you have plenty of say in where 
you are heading. You are the author; you 
are writing this story of your life.

I do a little writing. Perhaps you do 

as well. And whether we are writing a 
column or short story or even a song, 
we have a theme, something that has 
popped into our mind, and we want to 
put it together and create a little some-
thing that didn’t previously exist. So if 
writers can write books filled with ficti-
tious characters, cannot we do the same 
with our lives and the real characters 
that come and go? 

Now, before we go any further, I 
understand some may have spiritual 
beliefs that seem to be in conflict with 
the notion of us being the authors of 
our own lives or in charge of anything. 
But maybe a higher power just handed 
us the pen and the blank sheets of paper 
and said, “Here, you go now – go write 
your story.” Let’s just move on from 

there shall we? 
So, what kind of story are you writ-

ing? How’s it going so far? Have you let 

others write too much of your story? 
Maybe the story is going just fine,  or 
maybe you have your own little horror 
story going on. Wherever it is at this 
time, the good news is that you get to 
finish the script. Make sure to take the 
helm and steer this thing.

I know – stuff happens. Out of the 
blue a death or an illness or an event 
comes along that rocks your world. But 
like the fighter who gets knocked down, 
can you get up and continue? Can you  
recover and maybe even get awakened 
by the shot you just took? It’s all part of 
the story, so just keep on writing. See 
the path you want your story to be on 
and start taking the steps and making 
the decisions to get on that path. 

Take a look at where you are right 
now. Maybe you are reading this on a 
break from that yacht crew position that 
became part of your story. It was written 
into the story and it came about. The 
idea was birthed and nurtured. The plan 
was organized and followed. Well done! 

But at some point, it will be time 
to start writing what’s next. So start 
thinking about where you want the 
story to go from here. Isn’t this fun? 
Can you feel the freedom and power 
in writing this story? One of my 
favorite quotes from spiritual teacher 
Esther Hicks is: “The process of be-
coming is fun!” 

It feels way better to embrace this 
process of writing your story, even 
with all the ups and downs, than to be 
slogging along as a victim on the way to 
defeat. If you ever find yourself so down 
you can’t see up, realize there are plenty 
of helping hands to lead you back into 
the game. Your life will be waiting for 
you to start writing a new chapter.

We see it all too often: People have  
some challenging experiences and they 
start to lose sight of the power they 
possess. Their vision is blurred and 
distorted. I think most of us have been 
there, or certainly know someone who 
has. The writer has left the building. 

But that writer is just standing out-
side, waiting to be pulled back into the 
process. We need to put those dreams 
and plans in the next chapter and get 
on with it. It’s time to steer our way 
through the shoals and shallows and 
head for that open sea that is calling. 
This is our time; today we start writing 
the rest of the story.

Enjoy the voyage.

Capt. Rob Gannon is a 30-year licensed 
captain and certified life and wellness 
coach (yachtcrewcoach.com). Comment 
at editor@the-triton.com.

Crew Coach
Capt. Rob Gannon

What kind of story are you 
writing? How’s it going so far? 
Have you let others write too 

much of your story? 
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English Harbour in Antigua 
never fails to warm the heart  

Traveling brings a lot of joy to me, 
hence the choice of this job. And over 
the years, a few places in particular have 
left soft spots in my heart for various 
reasons. Arriving into the dock at English 
Harbour, Antigua, always brings a fuzzy 
feeling inside for me – not only because 
it’s beautiful and brings a resemblance 
of home, but also because of its asso-
ciation with many happy 
memories. It was the first 
destination when I began 
my first season in the 
Caribbean six years ago. 
And three years ago, it was 
the place we were docked 
when I got third place in 
the culinary competition at 
the Antigua Charter Show.

We arrived there 
recently, and it felt good 
to go back to somewhere 
I hadn’t been in a while – 
and even better to get into 
a marina after a couple of 
rolly days at anchor after 
a weather pattern came through. This 
time I was on a different boat, with one 
crew member who had been with me 
on that first season, and another who 
had never been to the island. Ironically, 
we docked in the same slip we were in 
for the show in 2016, my last visit to the 
island.

Getting settled into the dock always 
takes a moment. After helping on 
deck, I was back in the galley and busy 
with meal prep when I was radioed 
and requested to go to the sun deck 
to speak with the boss about his meal 
plans. As I arrived up there, just mo-
ments after the call on the radio, there 
was a roar in the air. People started 
cheering, music started playing, horns 
started blowing – it all suddenly start-
ed happening. Our conversation that 
hadn’t even begun yet was interrupted 
by the excitement, and we both rushed 
to see what was happening.

Directly off the bow was a small coast 
guard boat and another little dinghy, 
followed by a rowing boat with two men 
inside. I’d seen on social media the safe 
arrival of The Ocean 5 as they com-
pleted The Atlantic Challenge just a few  
days earlier, but hadn’t considered the 
prospect of other teams arriving. Right 

in front of my eyes, off the bow of our 
boat, just feet away, was a team of two 
arriving into Antigua after 35 days of 
rowing across the Atlantic.

The sound amplified across the ma-
rina, sparklers started spluttering flames, 
somebody started speaking on a micro-
phone, and as we moved from the for-
ward section of the sun deck to the aft, 
we saw that a huge welcome committee 
had congregated just three boat widths 
down from where we were docked. 

Champagne bottles popped, bubbles 
flew everywhere, and just like that, the two 

men stepped off their vessel 
and onto land, into the open 
arms of their loved ones. 

If I enjoyed the feel-
ing of coming into dock 
there that day, imagine 
them. Thirty five days. Two 
humans. Three thousand 
miles. It was an incredible 
moment to witness – listen-
ing to their story, seeing the 
emotion in their welcome, 
watching them walk for the 
first time in over a month. I 
couldn’t help but feel their 
pride and share their joy of 
this amazing achievement.

Over the course of our two-night stay 
in the marina, we witnessed another 
three teams come in. With one team’s 
arrival, I decided to stand on the dock 
amid the welcome party and watch from 
a closer view. The time was around 2200, 
the night was dark and the welcome in-
cluded some blindingly bright red flares. 
This rowboat carried a team of four Dan-
ish men who were joyfully welcomed by 
their families. The tears running down a 
little girl’s face as she saw her dad for the 
first time broke my heart. Watching their 
embrace caused me to shed a tear, their 
emotions bringing up such an intense 
feeling within  me. 

These people had just completed 
what is deemed the most challenging 
rowing race on the planet. They did it. I 
witnessed it, even if by chance. I could 
simply not help but imagine the pump-
ing beat of their hearts as they entered 
the bay, headed not only toward the 
dock after being so long at sea, toward 
land – but also toward their families, 
their loved ones. Wow.

Lauren Loudon has worked as a yacht 
chef for more than four years. She hails 
from Lancashire, England. Comment at 
editor@the-triton.com.

Champagne 
bottles popped, 
bubbles flew 
everywhere, 
and just like 
that, the two 
men stepped 
off their vessel 
and onto land, 
into the open 
arms of their 
loved ones.

Crew Compass
Lauren Loudon



M/Y Sovereign wins 
competition in 

2nd Cotton Crews 
Olympics
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Photos by Mark Woodbury 
The crew from M/Y Sovereign took top prize out 
of eight teams in the 2nd annual Cotton Crews 
Olympics held at Rybovich Superyacht Marina 

in West Palm Beach, Florida, on Feb. 1. 

The crews from M/Y Sea Owl and M/Y Laurel, plus five teams com-
piled from crew from various boats in Rybovich and nearby crew houses, 
competed in sack races, giant pong, basketball shootouts, cornhole, bal-
loon pop relays, and rock-n-roll chairs. The day culminated in a tug-of-
war for the grand prize trophy.

Designed to build relationships, the event was held in conjunction with 
Acrew and United Advisers Marine at the Rybovich North Yard’s new 
tiki hut and green space. Cotton Crews plans to host another competition 
before the fall yachting season.
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Photos by Mark Woodbury 
The crew from M/Y Sovereign took top prize out 
of eight teams in the 2nd annual Cotton Crews 
Olympics held at Rybovich Superyacht Marina 

in West Palm Beach, Florida, on Feb. 1. 

The crews from M/Y Sea Owl and M/Y Laurel, plus five teams com-
piled from crew from various boats in Rybovich and nearby crew houses, 
competed in sack races, giant pong, basketball shootouts, cornhole, bal-
loon pop relays, and rock-n-roll chairs. The day culminated in a tug-of-
war for the grand prize trophy.

Designed to build relationships, the event was held in conjunction with 
Acrew and United Advisers Marine at the Rybovich North Yard’s new 
tiki hut and green space. Cotton Crews plans to host another competition 
before the fall yachting season.
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Palm Beach shows, and is absolutely good for this time of year. We’ve 
seen lots of new faces.”

The yacht had recently redone the sky lounge, and by the second day, 
two brokers indicated they had interested clients.

“We were excited to be part of the show,” said Capt. Timothy 
Laughridge of M/Y Lady Victoria, a 120-foot (36.6m) Feadship. “I’ve been 
cruising for 30 years, and after two world tours, the Bahamas is still the 
most beautiful. Brokers and yachts are uneducated on the Bahamas, and 
this is a good start.”

Capt. Blake Sellers of M/Y Haven, a 124-foot (37.8m) Trinity, saw 
many new brokers at the show and said it was worth the effort.

“We would do it again,” he said.
M/Y Vida Boa, a 100-foot (31m) Ferretti, typically spends seven 

months a year in the Bahamas, and Capt. Ian Shaw said although the 
yacht already had one charter lined up for the season, a couple of con-
tracts that were in the works were solidified during the show.

“This show is about now,” he said. “We live in a last-minute world; 

Captains, crew happy 
with show attendance; 
consider new time slot
BAHAMAS, from Page 1

See BAHAMAS, Page 33
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Twenty-three yachts were on display last week for 
the inaugural Bahamas Charter Show in Nas-

sau, each one going all out with a theme that carried 
through costumes, decorations, snacks and beverages.

The 145-foot (44m) M/Y Relentless created a rab-
bit hole and inflated costumes to go with its Alice in 
Wonderland theme. And several yachts, including the 
130-foot (39m) Sweet Escape and the 120-foot (36m) 
Lady Victoria, embraced the Bahamas with themes 
from Independence Day to Junkanoo. 

Photos by Dorie Cox

Prices for low-sulfur gasoil expressed in US$ per 
cubic meter (1,000 liters) as of Mar. 15.

Region   Duty-free*/duty paid
U.S. East Coast

Ft. Lauderdale 429/466
Savannah, Ga. 552/NA

Caribbean
St. Thomas, USVI 865/NA
St. Maarten 801/NA
Antigua 720/NA
Valparaiso 600/NA

North Atlantic  
Bermuda (Ireland Island) 667/NA
Cape Verde 560/NA
Azores 550/1,325
Canary Islands NA/796

Mediterranean
Gibraltar 405/NA
Barcelona, Spain 732/1,035
Palma de Mallorca, Spain NA/1,065
Antibes, France 1,241/1,291
Loano, Italy 707/1,583
San Remo, Italy 762/1,673
Naples, Italy 567/1,388
Venice, Italy 948/1,704
Corfu, Greece 494/1,271
Piraeus, Greece 455/1,235
Istanbul, Turkey 540/962
Malta 745/1,414
Tunis, Tunisia 607/NA 
Bizerte, Tunisia 611/NA

Oceania
Auckland, New Zealand 726/NA
Sydney, Australia 787/NA
Fiji 836/NA
Algiers, Algeria  369/NA
Bejaia, Algeria  369/NA
Saranda, Albania 530/NA

*When available according to local customs.

One year ago

Today’s fuel prices

M/Y Quintessa

M/Y Haven Prices for low-sulfur gasoil expressed in US$ per 
cubic meter (1,000 liters) as of  Mar. 15, 2019

Region   Duty-free*/duty paid
U.S. East Coast

Ft. Lauderdale 593/638
Savannah, Ga. 690/NA

Caribbean
St. Thomas, USVI 953/NA
St. Maarten 829/NA
Antigua 765/NA
Valparaiso 685/NA

North Atlantic  
Bermuda (Ireland Island) 707/NA
Cape Verde 556/NA
Azores 630/1,340
Canary Islands NA/915

Mediterranean
Gibraltar 665/NA
Barcelona, Spain 780/1,266
Palma de Mallorca, Spain NA/1,303
Antibes, France 1,379/1,652
Loano, Italy 806/1,593
San Remo, Italy 717/1,723
Naples, Italy 820/1,654
Venice, Italy 729/1,772
Corfu, Greece 675/1,509
Piraeus, Greece 636/1,500
Istanbul, Turkey 820/1,288
Malta 800/1,399
Tunis, Tunisia 635/NA 
Bizerte, Tunisia 640/NA

Oceania
Auckland, New Zealand 690/NA
Sydney, Australia 594/NA
Fiji 649/NA
Algiers, Algeria  561/NA
Bejaia, Algeria  561/NA
Saranda, Albania 565/NA

we want it now.” A large percentage of 
charter bookings are made last minute, 
he said.

“This show is one of the up-and-com-
ing places to be,” said Capt. Bill Kurtz 
of M/Y Bella Contessa, a 106-foot (32m) 
Lazzara, which stays in the Bahamas 
each year until November.

“Maybe have the show a little earlier, 
when it’s slower – like January,” he said.

Timing for the show is just right, said 
Capt. FC Lubbe of M/Y Equinox, an 81-
foot (24.7m) yacht based in the Bahamas 
year-round.

“This is a good time of year; we’re 
not too busy,” he said. “We’re busiest in 
July through August, and this is good to 
book for this year.”

The yacht saw quality brokers, in-
cluding several new faces, he said.

M/Y Sweet Escape, a 130-foot (39.6m) 
Christensen, also saw several new bro-
kers on board.

The crew were up early in the morn-
ing to prepare a Bahamian theme for 
broker tours, and they were happy with 
the broker participation.

The show was organized by World-
wide Boat, with Sanaa Vohra at the lead. 

The company had 10 boats in the show.
“At other shows, brokers are in and 

out, but here they were sitting and 
spending time, they learned about the 
crew,” Vohra said. “It was engaging and 
intimate, at a Bahamian pace.”

The group is planning for a second 
show next year.

“We will attract new boats, and we 
want the same boats,” she said. “We 
do want more European brokers. The 
feedback was that it was different, well-
planned, and the logistics were good.”

Show organizers provided private 
transportation between venues, some-
thing participants said was helpful, 
Vohra said.

More than 50 brokers from about 40 
brokerages attended the event, including 
Shannon McCoy, a broker with Worth 
Avenue Yachts in Fort Lauderdale.

“I think it’s great to fly 40 minutes 
and see 23 boats,” McCoy said. “And I 
never get tired of the Bahamas.”

The show was a good opportunity to 
spend quality time on board with char-
ter crew, said Katie MacPherson, sales 
and charter consultant with IYC.

“I love the themes; the crew went all 
out to show what they are capable of,” 

MacPherson said. “You could really see 
how the crew engage, and see what the 
guests see. I like it small and contained. 
With the ones I’ve already booked, now 
I can show them more pictures.”

Other yachts in the show include 
M/Y Baba’s, a 184-foot (56m) Hargrave; 
M/Y Amarula Sun, a 164-foot (50m) 
Trinity; M/Y Claire, a 150-foot (46m) 
Trinity; M/Y At Last, a 145-foot (44m) 
Heesen; M/Y Relentless, a 145-foot 
(44m) Trinity;  M/Y Murphy’s Law, a 
124-foot (38m) Delta; M/Y Alexandra 
Jane, a 110-foot (34m) Broward; M/Y 
Beachfront, a 108-foot (33m) Hargrave; 
M/Y Quintessa, a 94-foot (28.8m) Des-
tiny; and M/Y Halcyon Seas, a 71-foot 
(21.7m) Marlow. 

The four-day event included marina 
tours and several parties.

The final fun day had to be changed 
to a day at the pool because of high 
winds. 

For more information, visit bahamas-
chartershow.com.

Dorie Cox is editor of The Triton. Pub-
lisher Lucy Chabot Reed contributed to 
this report. Comments on this story are 
welcome at editor@the-triton.com.

BAHAMAS, from Page 32
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M/Y Amarula Sun

The Bahamas Charter Show 
spilled over two marinas 

– Nassau Yacht Haven and Bay 
Street Marina – over two days of 
showings and two days of pre- 
and post-show broker days and 
included tours of local marinas, 
speakers with local knowledge, 
and parties. The show ran Feb. 
27 - March 1 in Nassau, New 
Providence, Bahamas. 

Photos by Dorie Cox

M/Y Lady Victoria M/Y Beachfront

M/Y Starship M/Y Sweet Escape



January 2020   The-Triton.com   35Antigua Charter Yacht ShowApril 2020   The-Triton.com   35Bahamas Charter Show

M/Y  Vida Boa M/Y  Baba’s

M/Y Equinox M/Y Murphy’s Law

M/Y Bella Contessa

M/Y Alexandra Jane M/Y At Last
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By Captains Committee
 
It is the unanimous view of the Inter-

national Superyacht Society’s Captains 
Committee that the greatest challenge to 
today’s yacht captains is fatigue manage-
ment, their own and that of the crews 
they lead. In this article, we will break 
out some of the reasons we feel this and 
that it is not constrained to any one size 
or segment within yachting.

A symptom, not a problem
As the captains began sharing anec-

dotes, one of the committee members 
spoke up and asked if we were all look-
ing at this the wrong way: “Is fatigue not 
a problem in itself but just a symptom of 
the wider problems in modern yacht-

ing?” The penny dropped and the group 
took a pause. If fatigue – which is such a 
concern – is the symptom, what is (are) 
the cause(s)?”

When looking for causes, it becomes 
tricky as we have what could be called a 
“progress paradox”; everything is better, 
but captains and crew are feeling worse.

Breaking this to its components: 
 The yachts have never been built 

better, and this extends to operational 
capability, environmental consider-
ations and, with MLC now well en-
trenched, better accommodation and 
facilities for crew.
 Crew are better trained, more pro-

fessionally focused and their terms are 
better than in the past.
 Supporting companies are stron-

ger, more comprehensive and staffed by 
more qualified personnel.

So, with all this, the industry’s per-
formance must be “never better”, right? 
Why then, are captains feeling stretched 
like never before?

There is no single answer, of course. 
More layers of factors that, when com-
bined, leave captains and their crews 
feeling physically and mentally exhaust-
ed trying to hold the tails of the ocean-
going tigers they work with.

The culture
The stakeholders in the larger 

maritime world have had a decades-long 
campaign of a positive-error culture 
where all are empowered to speak out 
on safety. Parallels have been drawn 

with aviation and medical industries, 
which have successfully increased safety 
and reduced costs by empowering staff 
to report and document their mistakes 
so their industries can learn from them.

Many yacht captains feel the oppo-
site situation is entrenched within their 
yachts. Captains do not feel empowered 
to openly state “I am stretched to a 
breaking point, and fatigue is endanger-
ing myself and my crew.”

The shore support teams rely and 
demand the captain to have and execute 
the authority to operate the vessel safely. 
Does this extend to stopping the yacht 
when fatigue is placing crew at risk? If 
this is said, there are too many cases 
where the resolution is to replace the 
non-cooperating captain at the next 
opportunity that doesn’t impact the 
owner’s enjoyment with another captain 
that will accept the motto of yachting: 
Harden up, sleep later and deliver the 
guest experience.

Ironically, all the ISS captains have 
been guilty of this view as it is how they 
entered the industry and it is ingrained 
in their DNA. Now, the industry has 
outgrown this Neanderthal-esque view, 
and the question is: How can this cycle 
be broken? 

Is this critical problem even known 
by the most important members of our 
yacht community, yacht owners? The 
yachts that are being marketed are so 
capable that the crew cannot maintain 
them. Is there meaningful representa-
tion by the DPA to the highest levels of 
ownership of this concern as required 
by the ISM code?

The legislation has flexibility, and, in 
many cases, fatigue could be easily miti-
gated by sensible turnaround times or 
an industry-wide education campaign 
so guests understand the yachts are not 
resorts with shifts; there is only one 
crew. No harm, no foul is only going 
to work while the yachts ride their luck 
until some terrible tragedy shakes the 
industry out of our self-induced blind-
ness where fees and commissions exceed 
a true commitment to safety.

There are more incidents in yacht-
ing than are reported. This is a whis-
pered, though well-known fact. Yes, the 
responsibility for reporting returns to 
captains, but when fatigue is a contribu-
tory factor, there is no action. Or worse, 
the captain is held to improve the work 
rosters, something they have too little 
control over when the charter or private 
guest routines exceed what they can ad-
dress with crew numbers available.

It ought to be so easy to explain to 
an UHNWI that the commitment to 

Captains’ fatigue just a symptom of larger yachting problem
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crew rest is in place for the safety of 
themselves, their families, their assets 
and their crews. They are also in place 
to protect all in the operation against 
liability issues.

It is beyond the capacity of the cap-
tain, with their single source of income, 
to speak out. Captains will buckle in 
deference to their job security. It takes 
an industry-wide commitment.

The yachts
The wonderful new yachts are a 

privilege to call a workplace, but they 
are so capable that the crew struggle to 
keep up. 

This begins from the day of the 
launch where challenges range from 
storage to cleaning to operation. The 
crew are brought on too late in con-
struction to provide an operational 
perspective and then are instructed to 
“make it work”. A series of innocuous 
compromises in construction combine 
to make a workplace that is physically 
improbable to operate efficiently.

An ISS build captain was recently 
asked to sail a 90m yacht from the 
shipyard 24 hours after taking delivery. 
The shipyard stated the “normal” period 
post-delivery was 4-8 weeks. This time 
allows a completed yacht to be seawor-
thy with crew trained, stores loaded, and 
the vessel secured. 

The captain spoke out, but none in 
the process would accept the concerns. 
This included the owner, broker, sho-
reside support company and the DPA. 
With such a start, this yacht will struggle 
to truly “make it” as a sustainable 
operation. The stress and fatigue such a 
rushed delivery builds into the culture is 
hard to shake.

Once in operation, the yachts limp 
through guest periods. Crew openly 
talk of “just making it” through several 
weeks with guests. To an outsider this 
may seem strange. “How hard can it be 
fetching drinks, making beds, driving 
people to the beach or wakeboarding?” 
Hardly work at all, right? 

The yachting industry promotes 
an unparalleled guest experience with 
everything on call and no limitations 
to the guests. This is not possible for 
those tasked to deliver this model. Too 
many times, limited crew numbers have 
seafarers navigating and maintaining 
engine watches through the nights after 
full days of guest service. 

The crew
Career-focused and trained crew 

are amazing but impatient. The “hop 
onboard for adventure” that yachting 
once represented has been replaced by 
a more mercenary approach. Crew are 

See FATIGUE, Page 38
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Hidden in this story is a plea: 
manage client expectations
well-informed on what remuneration, 
leave and entitlements they seek. This 
should be held up as a positive, though 
with an expectation of black-and-white 
employment terms, yachting’s long-held 
refrain of working together for a single 
goal of guest benefit is waning.

Tenure on yachts is now measured in 
months, not years. This is a great cost to 
the industry in administration, training, 
accidental damage and, of course, the 
ultimate measure being the team perfor-
mance to the guests. 

This alone should bring to ques-
tion the way crew employment is being 
handled. Too often, a crew member 
leaves as they are just tired and want a 
break. They then repeat the cycle again 
in their next employment.

The ISS captains understand this, and 
all are aware of their guilt in not having 
the time in their own days to speak to 
crew and guide them through their work 
routines and indeed their career deci-
sions. “If only the time” seemed to be a 
common response to the conversation 
between captains on how much time 
they really dedicate to speaking and 
listening to crew.

The shore-support community
There has never been better support. 

This extends through forward-leaning 
management companies, recruitment 
firms, medical providers, trainers, IT 
firms and suppliers. So many profes-
sionals, all knowledgeable and all pas-
sionate, wishing to assist.

The shortfall being all these compa-
nies want a piece of the captain’s and 
senior crew’s time. There is an irony that 
everyone offering to make a captain’s 
life easier actually takes just a little more 
of their time. Training is the one area all 
captains say is lacking; however, it is not 
through lack of providers. Too many of 
the captains speak of booking, re-book-
ing and eventually cancelling valuable 
training due to lack of time or varia-
tions in the schedule, making a booking 
improbable. 

Overlaid with the amount of sup-
port firms needing time (particularly 
on larger yachts), there are layers upon 
layers to gain basic operational decisions 
and captains now struggle under the 
weight of communicating to all. 

Lastly, in day-to-day operations, the 
dance floor is full. However, what is 
also apparent when there is an incident 

of significance, the captain is alone. 
All the captains are aware that it is the 
captain that will be legally accountable 
when there is an incident involving 
serious casualty, discharge to the marine 
environment or damage to the vessel or 
a third party. 

The solution
We, the ISS captains, as authors 

and concerned representatives of the 
yachting community, would like to of-
fer a simple solution, but if it were that 
simple, it would already be in place. It 
is a multi-faceted problem that needs 
multiple paths to find a solution.

Hidden within this article is a plea. A 
plea to those involved in selling (charter 
and private), design and construction 
to seek operational input and then use 
your respective voices to educate and 
manage client expectations. 

Even the largest of yachts are re-
stricted in the resources that are avail-
able when in operation. Unlike shore 
residences, there is no second shift or 
the chance to parachute in five more 
staff to help out at peak times, in times 
of sickness or fatigue. 

This article speaks to the daily opera-
tions where fatigue becomes a symptom. 
There is another layer that is com-
pounding this. There is a privilege af-
forded to yacht owners to determine the 
program at their whim. This is certainly 
their right due to the investment made. 
However, for crew, this results in a 
situation where they are unable to have 
a clear picture of when and where they 
may take their earned leave. Again, it is 
beholden to those in the higher levels of 
the yachting community that have direct 
access to yacht owners to make this 
stressor known to their clients.

For the love of yachting, the ISS cap-
tains ask that we all become stakehold-
ers in supporting our captains and crew 
in this most critical aspect of their safety 
and performance.

The International Superyacht Society 
(ISS) is the representative organization of 
the large yacht industry with a mission to 
“promote excellence and ensure sustain-
ability in the global yachting industry”. 
This is the first report from the ISS Cap-
tains Committee, a worldwide committee 
of eight yacht captains. Comments are 
welcome at editor@the-triton.com. To 
reach the committee, email info@super 
yachtsociety.org. 

FATIGUE, from Page 37
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Yachts sold
M/Y Okto, above, a 219-foot (66.4m) 

ISA launched in 2014, sold by Camper & 
Nicholsons broker Alex Lees-Buckley. 

M/Y X, a 138-foot (42m) Sanlorenzo 
explorer yacht built in 2016, sold by 
Camper & Nicholsons broker Fernando 
Nicholson, who represented the seller, 
and Onboard Yachting broker Alain 
Auvare, who brought the buyer. Asking 
price was €18 million.

M/Y Next Chapter, above, a 131-foot 
(39.6m) Westport launched in 2016, 
sold by Northrop & Johnson brokers 
Wes Sanford and Kevin Merrigan, who 
represented the seller, and Westport 
Yacht Sales broker Alex Rogers, who 
brought the buyer. Asking price was 
$19.9 million.

M/Y Sonic, above, a 121-foot (37m) 
Custom Line Navetta launched in 2016, 
sold by Camper & Nicholsons broker 
Jean Marie Recamier, who represented 
the seller, and Nautique Yachting broker 
Onur Erardag, who brought the buyer. 
Asking price was €10.75 million.

S/Y Shamanna, a 115-foot (35m) 
Nautor Swan built in 2016, sold by 
Northrop & Johnson broker Joost Go-
verts, who represented the seller. Asking 
price was €12.5 million.

M/Y K, above, a 100-foot (30.5m) 

Broward launched in 1992, sold by 
Denison Yachting broker Skip Denison. 
Asking price was $899,000. 

M/Y Miss II, a 78-foot (24m) Jaguar 
built in 2011, sold by Northrop & John-
son broker Joost Goverts.

M/Y Patagon, a 78-foot (23.8m) 
Marlow built in 2004, sold by Camper & 
Nicholsons broker Fernando Nicholson 
in an in-house deal.

New in the sales fleet
M/Y Aspire, below, a 167-foot (51m) 

Lusben Benetti built in 2006, listed with 
SSH Maritime broker Konstantoinos 
Ladas for €9.9 million.

S/Y Christianne B, above, a 138-foot 
(42m) Perini Navi launched in 1986, 
listed with IYC broker Michel Chryssi-
copoulos for €3.5 million.

M/Y Avalon, a 115-foot (35.15m) 
Princess launched in 2018, listed with 
Camper & Nicholsons International for 
€15 million.

M/Y Piccolo, a 111-foot (34m) 
Sunseeker launched in 2010, listed with 

Merle Wood & Associates for just under 
$5.3 million.

M/Y Lady May of Glandore, a 103-
foot (31.46m) boat launched by Philip 
& Son Dartmouth in 1929, listed with 
Camper & Nicholsons International 
broker Marco Fodale for €2.9 million.

M/Y Daniela, a 100-foot (30.48m) 
Azimut launched in 2005, jointly listed 
with Merle Wood & Associates and Per-
formance Boats for $1.49 million.

See BOATS/BROKERS, Page 40
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M/Y Maverick, a 95-foot (29m) 

Kuipers Doggersbank launched in 2003, 
listed with IYC broker Roy Sea for $6.95 
million.

M/Y Protect 136, a 93-foot (28.45m) 
Cantieri Navali Rizzardi launched in 
1999, now listed with IYC broker Michel 
Chryssicopoulos for €1.2 million.

M/Y Lady Emma, a 77-foot (23.39m) 
steel-hulled Camper & Nicholsons 
launched as Albany in 1930, listed with 
Camper & Nicholsons for €2.95 million.

M/Y Scorpio, a 76-foot Hargrave built 
in 2013, listed with Hargrave broker 
Yannis Zagorakis for just under $3.93 
million.

News in the charter fleet
M/Y Okto, above, a 219-foot (66.4m) 

ISA launched in 2014, will be available 
for summer charter through Camper & 
Nicholsons Monaco.

M/Y Panakeia, a 149-foot (45.5m) 
Astondoa launched in 2008, available 
for charter through Camper & Nichol-
sons.

M/Y Hom, a 143-foot (43.6m) Benetti 
launched in 2011, available for charter 
through Camper & Nicholsons.

M/Y Bagheera, above, a 122-foot 
(37m) Palmer Johnson launched 
in 2005, available for charter in the 
Balearics through Hill Robinson Charter 
Management.

Hull No. 3 of Tankoa 50m series sold
Tankoa Yachts, assisted by Fernando 

Nicholson of Camper & Nicholsons, has 
sold S501, the third hull in its all-alumi-
num 50m series designed by Francesco 
Paszkowski, which was started on specu-
lation by the Genoese shipyard.

S501 has a semi-displacement hull 
combined with conventional diesel pro-
pulsion for a top speed of 18 knots and 
a cruising speed of 14 knots. Her layout 
is much the same as her predecessors, 
with fold-down terraces in the owner’s 
suite on the forward main deck, a side-
loading tender garage in the stern, and a 
beach club in the transom. There are two 
variations: the main deck aft is dedicated 
to a lounge with the dining room on 
the upper deck, and the forward master 
stateroom features a private lounge that 
can be converted into an extra en suite 
cabin. 

The 500GT tri-decker will have a 

BOATS/BROKERS, from Page 39

M/Y Najati, a 92-foot (28m) 
Pershing 9 X launched in 2018, 
listed with SSH Maritime broker 
Konstantinos Ladas for €8 mil-
lion. 
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black hull and black/metallic grey super-
structure. The interior design will be the 
responsibility of Casadio Miami from 
the owner’s personal team. 

S501 is 75 percent complete and will 
be delivered to her owner later this year. 
Camper & Nicholsons’ new build divi-
sion will assume project management.

Damen launches Blue Ocean
Damen recently launched Blue 

Ocean, its latest 182-foot (55.5m) yacht 
support vessel, at its shipyard in Anta-
lya, Turkey. The eighth launch of the 
yard’s YS 5009 design, the 499GT vessel 
will be available for delivery this spring.

YS 5009s feature a 50-square-meter 
aft adventure center/dive center ac-
cessed via the swim platform. A 12-met-
ric-ton deck crane along with 240 square 
meters of deck space allow for efficient 
lifting operations of equipment such as 
submersibles and tenders up to 49 feet 
(15m) long. In addition, Blue Ocean 
comes ready for installation of a stern 
A-frame lifting rig.  

Also, according to a company press 
release, Blue Ocean is the first yacht 
support vessel built with a main deck 
hangar that can be used for submers-
ible and dive operations, or as a vehicle 
garage/workshop.

Blue Ocean is capable of speeds above 
20 knots, with a range of 5,000nm at 10 
knots. There are accommodations for up 
to eight crew, and extra room for four 
staff, pilots, security personnel or guides. 
The vessel also features a reduced 
draught of 10 feet (3m). 

For more information, visit yacht-
support.nl.

First of six Amels launched
The 205-foot (62.5m) Amels 206 

rolled out in February as the first spring 
launch of the year for Dutch yacht 
builders Amels and Damen. The Amels 
Limited Editions yacht is one of six new 
builds that the yard expects to deliver 
to their owners in time for the summer 
season.

“Everyone’s done an exceptional job, 
particularly on the finish, which you can 
really appreciate now that she’s outside,” 
stated build Capt. Fraser Gow. “We’re 
all very excited to commence sea trials 
and commissioning of all her systems 

ahead of delivery.”
The Amels 206 has a volume of 1,161 

GT. Exterior designer Tim Heywood 
worked in collaboration with the owner 
and the Amels design team, while Laura 
Sessa teamed up with the Amels team to 
create the yacht’s interiors, according to 
a company press release.

This year, the yacht builder will de-
liver three new build Amels yachts, two 
Damen SeaXplorers and a Damen yacht 
support vessel.

Benetti launches 70m FB273
The Benetti shipyard in Livorno 

has launched FB273, a 229-foot (70m) 
custom yacht with a steel hull and 

aluminum superstructure. The six-deck 
exterior was designed 
by Benetti, working 
in collaboration with 
the owner, while the 
interiors were designed 
by Laura Pomponi and 
her team.

The yacht includes 
a variable geometry 
swimming pool – the 
first ever installed on 
a Benetti. A special 
system varies the pool’s 
depth for use by adults 
or children, and the bot-
tom becomes part of the 

main deck when fully raised. 
The upper deck is 

dedicated to the owner, 
while guests are accom-
modated on the lower 
deck in six double cabins 
amidships. Crew quar-
ters are in the bow and 
the captain’s cabin is 
next to the bridge.

FB273 is fitted with 
two 2,400 hp Caterpillar 
engines that drive the 
yacht to a top speed of 17 
knots and give it a range 
of 5,000nm at a cruising 
speed of 12 knots.
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New shiplift in, construction underway at RMK
Story and photos by Dorie Cox

Construction and upgrades at RMK 
Merrill-Stevens Shipyard are nearly 
complete, with a grand reopening of the 
north and south yards expected before 
summer’s end, according to new up-
dates from the company in March.

The North Yard’s transformation 
into Miami’s Superyacht Refit Center 
is in its final stages, which includes the 
commissioning of the new 2,700-ton 
shiplift. Built by Florida-based Pearlson 
Shiplift Corp., the lift will allow the yard 
to service vessels up to 225 feet, making 
it the largest in all of South Florida. 

The lift, which first arrived by barge 
up the Miami River in August, will haul 
vessels without the use of straps, de-
creasing the risk of damage and making 
the process more efficient.

“As boats are bigger, this is a much 
better option,” Jack Schneider, project 
manager on the North Yard renovation, 
said during a site tour last week. “It is 
much less stress on the keel, and this 
type of lifting will be required more by 
insurance companies.”

Twelve separate winches will maneu-
ver six beam sections for precision bal-

ance during lifts. Engineers have raised 
and lowered the lift three times during 
testing and now await the main power 
transformers.

The contractor is working on the 
installation of the rail system on the 
shiplift before a final alignment of the 
lift, Schneider said.

The rail configurations can be ad-
justed to meet a variety of yacht configu-
rations up to a 69-foot beam. The basin 
depth is 34 feet, which allows for yachts 
with 17-18 foot drafts when seated on 
the rail system.

The North Yard is also implement-
ing a sewage and washdown system 
for yachts. In March, the North Yard 
will begin providing maintenance and 
classification society inspections. Later 
this year, the North Yard is expected to 
be available for major refits. The South 
Yard is currently available for service 
projects.

In January, RMK welcomed William 
Clewes as the company’s new CEO. 
Clewes is an operations director with a 
history of working in the shipbuilding 
and manufacturing industry.

“For me, the dream is to build a 
workforce,” Clewes said. “We will train 

locals and pull in from the outside.”
The investment in RMK has opened 

nearly 100 jobs, and the yard is seeking 
new mechanics, tradesmen and women, 
electricians, welders, technicians, paint-
ers, lift operators, detailers, managers 
and more. Applicants can apply online 
at www.rmkmerrill-stevens.com/careers.

RMK straddles the Miami River in 
the Health District, which is transform-
ing because of new developments and 
investments.

The new River Landing Shops and 
Residences is under development and 
within walking distance, located just to 
the north of RMK. River Landing will 
bring new shopping, entertainment and 
lodging options to RMK clients and 
their crews. 

“If you haven’t seen the revitalized 
Miami River, come down and have a 
look,” RMK Project Manager Greg Cox 
said. “We can offer a clean, brand new 
facility in Miami, close to downtown, 
so all captains south of Fort Lauderdale 
now have a resource, from 18 feet to 225 
feet now.”

Dorie Cox is editor of The Triton. 
Comments at editor@the-triton.com.

RMK Merrill-Stevens has installed a new 2,700-ton Pearlson shiplift on 
the North Yard on the Miami River in Miami. The lift was transported 
up the river by barge last August and the system has undergone three 
test runs. The rail system is on site and will be installed before a final 
alignment of the lift.

William Clewes, CEO of 
RMK Merrill-Stevens, 
checks on the rail system 
installed in the North Yard.

Jack Schneider, RMK 
Merrill-Stevens North Yard 
Project Manager explains 
the new shiplift.
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London’s SKD Marina joins IGY
St. Katharine Docks Marina in 

London is now a member of the IGY 
marina destination network, making 
it the network’s 18th marina across 
11 countries, according to an IGY 
press release.

As of Feb. 7, IGY Marinas now 
operates, markets and brands the 5 
Gold Anchor, 185-slip facility that 
can accommodate yachts up to 130 
feet (40m). 

St. Katharine Docks Marina, 
owned by real estate funds managed 

by global investment firm Blackstone, 
is central London’s only marina. It is 
located about 40nm up the Thames 
River, adjacent to the Tower of Lon-
don and close to many of the city’s 
famous tourist attractions. The Docks 
has a cobblestone promenade of bou-
tiques, eateries, pubs and markets.

The marina offers waste manage-
ment, concierge services, provision-
ing, a fitness center, and showers. 

For more information, visit igy-
marinas.com/marinas/st-katharine-
docks.

Westrec Marinas has reopened 
Fernandina Harbor Marina on Ame-
lia Island. The marina, which suffered 
a direct hit from Hurricane Matthew 
in October 2016, is now accepting 
overnight reservations, rendezvous 
group outings, short stays and day 
docking. 

“Damage yielded an opportunity 
for enhancements,” stated Dale L. 
Martin, city manager of Fernan-
dina Beach, Florida. “In partnership 
with Westrec and many local, state 
and government agencies, we have 
incorporated even better services and 
structures at the facility.”

Improvements include the 
installation of 1,500 feet of side-tie 
Crescent Floating Docks that run 
parallel to the current flow and 804 

feet of Marinetek floating dock; 
new 80-foot steel piles; a 400-foot 
dinghy and day dock wave attenu-
ator; and new power distribution, 
with 30 amp, 50 amp, 100 amp, and 
440 amp available. The southern 
basin has been dredged to an 8-foot 
depth, and the docks there have 
been removed.

Besides the new docks, other 
amenities include a boater’s lounge, 
laundry, pump out, and access to 
“Island Hopper” buses that circle 
the city every hour. The marina is 
walking distance from more than 
20 restaurants.

For more, visit fhmarina.com.

Marina reopens after hurricane repairs



April 2020   The-Triton.com   News 45MARINAS / SHIPYARDS

Astilleros de Mallorca joins IGY
The shipyard Astilleros de Mal-

lorca, located in Palma de Mallorca, 
is now a member of the IGY Anchor 
Club Strategic Partnership network. 

Astilleros de Mallorca is a full-ser-
vice shipyard that services more than 
250 vessels of up to 393 feet (120m) 
per year. It works with a network of 
preferred subcontractors and a dedi-
cated project management team.

This strategic partnership builds 
on IGY Marinas’ first official season 
for IGY Sète Marina in Sète, France, 
and the company’s recent announce-
ment that IGY Malaga Marina in 
Malaga, Spain, is joining the IGY 
portfolio. 

IGY Marinas serves more than 
9,000 unique vessels and about 
100,000 customers each year across 
its global 18-marina portfolio. 

“IGY is thrilled to launch this 
strategic partnership with such a 
respected leader in the repair and 
refit sector,” stated Bert Fowles, vice 
president of sales and marketing for 

IGY Marinas.

LMC on track with The Carlyle Group
It was four years ago that The Car-

lyle Group sparked concern with its 
purchase of Lauderdale Marine Center 
on the New River in Fort Lauderdale. 
Some in the yacht industry feared the 
repair facility and shipyard would turn 
to condominiums under the global as-
set manager’s ownership.

Instead, the company has invested 
$35 million into improvements and 
equipment, according to LMC presi-
dent Doug West.

“We got a lot of hate mail in the 
beginning,” West said of the transition. 
But high customer retention numbers 
speak to customer satisfaction, he said.

About 75 industry professionals at-

tended an event on Feb. 25 at YOT Bar 
& Kitchen on the floating dock to see 
a video of the yard’s history and hear 
about upgrades including its designa-
tion as a U.S. Foreign Trade Zone 
(FTZ), new docks for larger yachts, new 
boat lifts, and new parking areas.

– Dorie Cox
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in reverse. They stow cushions, put 
down carpet runners, turn off lights, 
pull repair projects out of their hiding 
places in closets, give the flowers to the 
dock crew, and freeze or eat the food, a 
captain said. “We have a total shutdown 
procedure.”

The first officer gets right to it on who 
to call, another captain said.

“We get on the phone with dockage 
and make new reservations,” he said. 
“And change the owner’s dinner plans.”

Yacht transit has to be adjusted.
“You can miss a tide or weather or 

your pilotage,” a captain said. “You can 
miss your tow window or a lock transit.”

“Another issue in the U.S. is vessel 
movement,” another captain said. “You 
have to give advance notice of arrivals.”

Several of the captains have a com-
puter system to keep track of expirations 
for medical and training certifications to 
keep all crew legal and ready for trips. 

“Crew are absolutely an issue. We 
make sure to plan visas well in advance,” 
a captain said.

“Immigration wants a full 24 hours 
out of the country, then you have hotels 
and meals,” another captain said.

If the trip status changes to standby 
or a short-term delay, crew adjust the 
yacht to remain in some form of ready-
to-go. If the delay or reschedule are far 
enough in the future, more permanent 
plans are made. Perishables may not 
last the wait. Some food goes to people 
on the dock, some goes to the crew and 
some goes home, a captain said.

Occasionally aspects of preparation 

can be saved.  
“We were en route and had a can-

cellation. We had fueled, provisioned, 
we've got some fresh fish – not all the 
final finals – but we were ready,” a cap-
tain said. “In this case we could parlay it 
into the next charter.”

Years in the industry had taught 
each of the captains at the table how to 
efficiently handle the details of trip plan 
changes. Big yellow legal pads give one 
captain a clear visual of work to be done 
and a Sharpie marker for completions 
turns that list solid black. A cancella-
tion just means he rewrites the list to 
undo the preparation. One captain uses 
calendar notes on his phone to record 
everything that was put together and 
what needs to be taken apart.

Several captains use computer 
spreadsheets, such as Excel, to organize 
duties.

“Now I just shuffle everything to a 
new trip,” a captain said. “It’s easier to 
see everything in an Excel itinerary – the 
crew uniform colors, the watchperson, 
duties. And I can post it in the crew 
mess.”

Although this group accepts that 
yachting is built around the owners’ 
prerogative to cancel, reschedule and 
keep crew on standby, they admit such 
situations come with challenges.

“It becomes a problem if no one is 
able to plan,” a captain said. He has 
faced scheduling conflicts with yacht 
maintenance, repair projects and yard 
periods.

“If it is infrequent, it is a drill,” anoth-
er captain said. “If it is more frequent, it 
is inconvenient.”

Yachts get used in a variety of ways, 
of course. Some owners and their 

families and guests are in and out unan-
nounced. Keeping the yacht in that state 
of ready is similar when it is for sale or 
for charter, a captain said.

“We are standing by to stand by,” a 
captain said. But that can take a toll on 
crew.

“You can only stand at attention for 
so long,” a captain said. “It can be hard 
to keep crew motivated.”

Crew know that change is part of the 
job, but it makes it hard to clean, handle 
special projects or leave the yacht.

“It can be a morale killer if you are 
constantly a yo-yo,” a captain said.

“If it’s all the time, it can be a deal 
killer – crew get discouraged,” another 
captain said.

And with this group, all captains with 
families on land, there is a negative ef-
fect on their private lives.

“It affects personal plans and you are 
never able to go home,” a captain said. 
“It can turn to resentment.”

“And the feeling, ‘We could have 
done something today,’ ” another cap-
tain said.

How the yacht owner handles trip 
changes can impact who works best 
with the program.

“If that’s the way you want to use the 
boat, that is great. Of course you can, it’s 
your boat,” a captain said. “But that does 
not work for me. I can’t do that, and if 
you want to change every day, you need 
new crew.”

“But there is a crew for every boat,” 
a second captain said. “There are crew 
who don’t mind.”

“They are tolerant for a while,” a 
third captain said. “But not forever.”

“If they are good crew, they’ll knuckle 
down and do it,” the second captain 

Changes jeopardize dockage, certifications, visas

Captains who make their living running someone else’s yacht are welcome to join in the 
conversation. Email to editor@the-triton.com for an invitation to our monthly From the 
Bridge discussion.   

Attendees of The Triton’s From the Bridge 
discussion for this issue are, from left, Capt. 
Chris Wills, Capt. Ryan Butterwick, Capt. 
Jim Horner of MY Rutli E, Capt. Spanos 
Harding of M/Y Julie M, and Capt. Juan 
Castro of M/Y Docqua. 

PHOTO/DORIE COX

Captains who make their living running 
someone else’s yacht are welcome to 
join in the conversation. Email to 
editor@the-triton.com for an invitation 
to our monthly From the Bridge discussion.   

BRIDGE, from Page 1

Individual comments are not attributed 
to encourage candid discussion; attend-

ing captains are identified in the 
accompanying photograph.
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said.

“But the big if is if they are good 
crew,” the third captain replied.

Freelance, seasonal and multiple crew 
are options that several captains have 
tried.

“Rotation is a way to meet crew 
needs,” another captain said. “Not many 
want to work every single day with 
never a day off.”

For the captains with liveaboard 
crew, several try to schedule days off by 
using extra crew.

“But that [day off] is where the boat 
is, not at home,” one of the captains 
said.

Cancellations and trip changes mean 
extra work for support businesses.

“But it's usually handled well by any-
body who supplies yachts. They know 
they will reship,” a captain said.

If an order is stopped in time, say: "It 
will be the same order again a different 
time,” another captain said.

Everyone had an example of missing 
a shipment because of trip changes.

“Often the stuff will be sitting on the 
dock and the boat has been there and 
gone,” a captain said.

“They just have to resend, and now 
it's arrived after we leave. Then they 
send it to the new place and miss me 
again,” another captain said. “Eventually 
I have to stop and figure out where I'll 
be in two weeks.”

It can be hundreds of dollars in fuel 
to return to a destination to pick up a 
shipment, so several captains said it can 
be cheaper to overnight deliveries to a 
new spot.

We asked the group if yacht owners 
think about the ramifications of their 
cancellations. There are misunderstand-
ings, captains said, especially with unan-
nounced or last-minute calls for a visit.

“Boats can’t be kept in ready condi-
tion, the cushions have to be stowed 
sometimes,” a captain said.

“I don't like being surprised,” another 
captain said. “It’s not that we’re doing 
anything wrong, but we want to present 
the boat at its best.”

“We’re not partying,” one captain 
said with a laugh.

Many captains feel the yacht’s ap-
pearance is a reflection of the program 
and a stop-in visit may catch crew var-
nishing, the curtains and pillows out for 
cleaning, or the carpets being steamed. 
Also, captains don’t want the owner to 
think about the budget when they are on 
board.

“It’s fine that you come when you’re 
in town, but when you see your boat 
torn apart, you see all the repairs and 
work,” a captain said.

“Your boat is to show off. If you stop 
in, then you know about all the proj-

ects,” a captain said.
“Some owners don’t want to see the 

imperfections in the yacht.”
“Sometimes they [owners] will think, 

‘This is broken and not worth it,’ ” 
another captain said. “But these things 
always go on.”

“They don't need to know every 
single detail,” a third captain said. “It’s a 
boat. Boats break.”

“Some never forget what they see 
behind the walls,” a fourth captain said.

With the variety of costs or chal-
lenges that come with cancellations, do 
captains tell the owners how they feel? 
No, rarely do they say a word.

“If we talked about the problems a 

cancel causes, it would go in one ear and 
out the other,” a captain said.

The captains take it on themselves to 
weather the challenges of doing things 
such as making new dock reservations.

“And there are fewer choices for 
yachts over 100 feet,” a captain said.

There is also the extra tip money 
required to save a slip or the loss of a 
deposit because of a late cancellation.

“I know some people honestly think 
that a cancellation means we take a 
break,” a captain said. “In reality, we 
have to undo everything, go back and 
restart our projects, and reschedule 
contractors.”

“Bosses don’t understand that,” 

another captain said. “I just hold my 
mouth.”

“He'll say, ‘Take the day off,’ ” a third 
captain said. “He thinks I actually get 
the day off.”

Through it all, these captains keep 
a smile and hope the ups and downs bal-
ance out.

“If I owned a yacht, I would cancel all 
the time,” a captain said with a laugh. “I 
only want to hear ‘OK.’ He is the boss. 
We say, ‘Fine, I look forward to seeing 
you soon.’ ”

Dorie Cox is editor of The Triton. 
Comments on this story are welcome at 
editor@the-triton.com.
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By Tom Serio 

The coronavirus, or COVID-19, is a 
pandemic that is likely to be around for 
a long time. Its impacts are far reach-
ing, impacting how, where and when 
business owners can conduct business, 
including shutting it down for a time.

The COVID-19 virus easily transmits 
from person to person, and therein 
lies one of the issues. The other is that 
the scientists don’t fully understand 
the signature of this virus, as in a firm 
incubation period, community spread, 
mortality rates and more.

From the perspective of yacht cap-
tains and crew, the business continuity 
of their support vendors, shipyards and 
marinas are critical to keeping their ves-
sels in seaworthy and operational form.

There are a number of things land-
based business owners and employees 
can do -- if not done already -- and 
maybe some points to consider as we all 
move into the “new norm” of doing our 
best to continue business in an unbusi-
ness-like environment.

Working in the office
 The open work environment does 

not bode well in a pandemic world. 
Open work areas as in multi-user kiosks, 
squatting work areas (where you may 
work at an open desk today but some-
one else works in that space tomorrow) 
or small low-walled cubes do not help. 
Open work and social areas should be 
off limits. Cubicles with low or no walls 
should be separated by removing the 
person in every other seat. Remember, 
keep some distance between people.
 Create staggered work hours. 

Instead of everyone working 9-5, create 
staggered shifts. This offers limited over-
lap time, reduces transmission possibili-
ties and continues a level of business. 
Work areas should be wiped down at 
the end of each shift.

Working remotely
There is a real need as we shift into a 

quarantine world that workers will have 
to telecommute to continue business 
functions. Theoretically, that is a great 
idea, but practically, it may not be easy.
 Connectivity. It’s easy to tell em-

ployees to work from home, but can 
they? Do they have wi-fi? Do they need 
to tether off a cell phone? Who pays for 
the connection?
 Accessibility. Can the telecom feeds 

in the company’s data center support 

the influx of connections each day? Is 
there sufficient network capacity back 
into the firewalls and systems?
 Security. On any given day, a com-

pany may only project that 20% of their 
staff will work remotely, so they pur-
chase VPN (Virtual Private Network) 
licenses to cover them and, perhaps, a 
few extras. A VPN connection makes 
the connection more secure over the 
open internet, so it looks like a private 
connection directly to a website and 
keeps activity private. Any organization 
that needs secured access is likely to use 
VPN or other secure connections. Trou-
ble is, when a company sends everyone 
home, it may not have enough VPN 
licenses to allow everyone to connect 
simultaneously. This is when to stagger 
network connectivity times.
 Home vs. work computers. Has the 

company issued company-imaged lap-
tops for system access with the appro-
priate security software installed, or is 
it trusting employees to have Norton or 
other virus protection on their personal 
laptop? This may not be an issue if using 
web-based apps or SaaS (“Software as a 
Service”) but if connecting directly into 
the mainframes or servers, this needs to 
be considered.
 Keep in touch. Establish a meeting 

schedule or open bridge for groups us-
ing services such as WebEx, GoToMeet-
ing or other conference call tools.

Staying connected
 Don’t stay connected. Many apps 

such as work email can be used while 
off-line. Get on the network at the 
beginning of a shift, sync up email to 
download new emails, then get off. 
There are settings in Outlook and other 
systems that allow them to be used while 
offline. After a few hours, reconnect to 
the network so emails will sync up and 
be sent and received.
 Download movies and music dur-

ing non-peak hours, which now would 
be between 10 p.m. and 8 a.m.
 Take a breather from the online 

world. Even if quarantined, go outside 
for a walk or spend time in the yard. 
Remember to practice social distanc-
ing and wash hands, but do spend some 
time outdoors to relieve the monotony.

Work environment
Working from home is like working 

from the office, so set times, responsibil-
ities, calls, meetings, etc. To support this 
and stay in a “business frame of mind”, 

Critical for yacht industry that 
business continuity maintained
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incorporate some of the following:
 Get dressed each day as if going 

to work. Be aware that people on video 
conference calls can see each other.
 If on video conferences, check the 

space behind you. There’s nothing more 
distracting than seeing personal photos 
or disparaging posters behind someone 
in a meeting. Hang a nice picture or 
world map there instead.
 Keep the dog and kids out of 

workspace during calls. They can be very 
disruptive to others on the line.
 Minimize background noise such 

as a house phone (unplug it) or outside 
noises (close the window).

Stay up to date
 Create a “crisis team”, people as-

signed to track information and the 
progress of the pandemic. Assign a key 
person (not the top person) who can 
become the face of the company for 
internal and external audiences.
 Maintain a cash flow in case sup-

plies or services are needed and credit 
may not be available.
 Understand the company’s supply-

chain exposure. A prolonged outage can 
prevent the company from getting or 
shipping goods, impacting revenue.
 Keep key customers in the loop. 

Maintain communications with them so 

they understand the company’s situa-
tion. Make this a positive engagement to 
offer support and reinforce the company 
is doing everything possible to quickly 
support them when this event is over.
 Help to reduce the anxiety and 

stress of employees and their families. 
Monitor their situations. Remind them 
of services that may be offered through 
the company’s health insurance.

A few extras
If the business is heavily reliant on 

telecom connectivity, engage the com-
pany’s telecom carrier to understand 
how they are protecting networks dur-

ing this pandemic. Consider doing the 
same for the electric service carrier and 
water provider. Have emergency phone 
numbers, official statements on how 
they are beefing up or protecting their 
infrastructure, or other information that 
could be useful during an outage.

We will get through this. And per-
haps the best way to practice some social 
distancing is to go boating.

Tom Serio is a freelance marine photog-
rapher and writer with a 25-year career 
in disaster preparedness and risk man-
agement. Comments on this article are 
welcome at editor@the-triton.com.

Tavistock Development Company, 
started and owned by yacht owner Joe 
Lewis, officially broke ground on March 
12 on its redevelopment of Fort Lauder-
dale hotel Pier Sixty-Six. 

Though the property on the northeast 
corner of the 17th Street Causeway and 
the Intracoastal Waterway is already 
cleared and the iconic tower gutted, 
company and government officials gath-
ered in the parking lot to dig ceremonial 
shovels in the sand as cranes itched to 
get back to work clearing away debris 
and preparing foundations.

Plans include a complete renovation 
of the tower -- including a reopening of 
the Pier Top to the public -- a second 
hotel wing, two 11-story condo towers, 
residential townhouses and villas along 
the canals on the east and north sides, 
eight restaurants, retail and meeting 
space.

“When Tavistock bought the prop-
erty in 2016, we knew it needed some 

love,” said Jessi Blakley, vice president of 
strategic communications, noting that 
generations of South Florida residents 
have attended momentous events such 
as weddings and proms at the hotel. 
“We are reinvigorating that legacy and 
will make Pier 66 the social harbor of 
Fort Lauderdale.”

Tavistock has not settled on plans for 
Pier South, site of the old Best Western 
hotel, preferring to wait to see what the 
market needs once Pier North is com-
plete in 2022. And while there are no 
major plans for the marina, workers did 
begin cutting on March 18 the concrete 
dock on the south side to straighten it, 
opening it up for yachts up to 300 feet.

“While we are here for the ground-
breaking for the hotel, the marine in-
dustry is a huge part of what we do here 
at Pier Sixty-Six,” said Amaury Piedra, 
general manager of the property. “We 
are part of the marine community.”

– Lucy Chabot Reed

Officials celebrate Pier Sixty-Six 
redevelopment in Fort Lauderdale
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April 1 cancelled Triton Networking on 
the first Wednesday of the month, this 
time with Trac Ecological, makers of 
effective, environmentally safe cleaning 
products for boats. www.the-triton.com

April 1-2 postponed Superyacht Tech-
nology Conference, Barcelona. The 
inaugural conference for superyacht 
technology has been rescheduled for 
Oct. 7-8. www.quaynote.com

April 1-7 cancelled Antigua Classic Yacht 
Regatta. antiguaclassics.com

April 4-5 cancelled Marine Industries 
Association of South Florida's 24th 
Plywood Regatta. plywoodregatta.org

April 14-18 postponed TrawlerFest, 
Seattle. Organized by Passagemaker 
magazine, the event has been resched-
uled for Nov. 10-14. 
passagemaker.com/trawlerfest 

April 15 cancelled 25th edition of the 
semi-annual Triton Expo, Fort Lauder-
dale. www.the-triton.com

April 15-19 cancelled 11th annual 
International Multihull Boat Show, La 
Grande Motte, France. www.multi-
coque-online.com

April postponed National Marine 
Suppliers’ Yachty Nationals Invita-
tional annual golf tournament, Deerfield 
Beach, Florida. Date to be announced. 
www.nationalmarine.com

April 24-26 cancelled Ladies, Let's Go 
Fishing! Saltwater Seminar, South 
Florida. Seminar to encourage women 
to enter the sports of fishing and boating 
www.ladiesletsgofishing.com

April 24-26 cancelled 8th annual Annap-
olis Spring Sailboat Show, City Dock, 
Annapolis, Maryland. www.annapolis-
boatshows.com

April 24 postponed Spin for a Cause, 
Fort Lauderdale. Organized by Young 
Professionals in Yachting, a new date 
had not been chosen by press time.  
ypyinternational.org

April 27-30 cancelled 32nd MYBA Char-
ter Show, Barcelona. mybashow.com

April 29-May 3 postponed 8th annual 
Palma Superyacht Show, Spain. Re-
scheduled for June 4-7.  
palmasuperyachtshow.com

April 29-May 3 postponed 37th annual 
Palma International Boat Show, Spain. 
Rescheduled for June 4-7.  
boatshowpalma.com

May 2-6 cancelled 7th annual Mediter-
ranean Yacht Show, Nafplion, Greece. 
Now the world’s largest charter show, 
with more than 100 yachts registered 
last year. Organized by the Greek Yacht-
ing Association. www.mediterranean 
yachtshow.gr

May 6-9 cancelled The Superyacht Show, 
Marina Port Vell, Barcelona. For large 
yacht brokerage and charter, organized 
by LYBRA, the Large Yacht Brokers As-
sociation. thesuperyachtshow.com

May 6-11 cancelled Antigua Bermuda 
Race, start in Antigua.  
antiguabermuda.com

May 7-10 postponed Limassol Boat 
Show, Cyprus, rescheduled for Oct. 1-4.  
limassolboatshow.com

May 12-14 cancelled American Boating 
Congress, Washington, D.C. A com-
prehensive legislative conference that 
brings together recreational boating 
industry leaders to formulate public 
policy and present a unified front on 
issues that impact marine businesses. 
www.nmma.org

May 12-23 73rd Cannes Film Festival, 
France. The world’s biggest film event 
attracts 35,000 film professionals and 
4,000 international journalists, as well as 
a bounty of luxury yachts to the South 
of France. www.festival-cannes.com

May 21-24 postponed 32nd annual Sanc-
tuary Cove International Boat Show 
(Australia) postponed to “later in the 
year”. sanctuarycoveboatshow.com.au

June 8 World Oceans Day. Hundreds 
of communities around the globe will 
celebrate the world’s ocean, our connec-
tion to it, the role of the ocean in our 
lives and the ways people can protect it. 
worldoceansday.org

EDITOR’S NOTE: In an effort to curb the spread of the COVID-19 virus, boat 
shows, seminars, conventions and networking events around the world have been 
cancelled or postponed. Here is the status of upcoming events, as of press time. See 
our updated online calendar under the “Events” tab at the-triton.com, and email 
schedule changes to editor@the-triton.com.
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Try this puzzle based on numbers.
There is only one rule:  Every row, every column and every 3x3 box must con-
tain the digits 1 through 9 only once.  You don’t need arithmetic. Nothing has 

to add up to anything else. All you need is reasoning and logic. 

Sudukos

Calm

Stormy
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In days past, there was a nitpicking 
captain present on new builds 24/7 who 
would make damn sure you have access 
to everything [in reference to Refit Mat-
ters: “New traditions evolve from refit 
challenges”, posted March 13]. This usu-
ally would start with the naval architect, 
who would insist on labeled wire runs 
and panels that can be removed to ac-
cess the starter so you would not have 
to lift the engine to gain access. I’ve 
worked with several builders and the 
good ones (i.e., Palmer Johnson (RIP)) 
would listen and do changes quickly, as 
it made sense. 

So now that your not-built-right 
boat is in the yard, what’s the next step 
in mitigation of a yard bill that is three 
times as much as promised with four 
times the length of time? 

Step 1 is to have the captain or engi-
neer present every second of the refit. 
Eat lunch there. Log workers in and 
out. Answer questions and help them 
gain access to the stuff you know how to 
reach. This usually happens better with 
crew who have been aboard for years 
and know the tricks of how to reach the 
impossible. I refuse to take a vacation 
when the yacht is on the hard. 

The answer to your lack of access for 
the refit starts with the drawings and 
building of the yacht.

Capt. Tedd Greenwald
via the-triton.com

Many bareboat misunderstandings
Regarding Capt. Jake DesVergers’ 

column [Rules of the Road: “Bareboat 
charters must meet strict U.S. criteria”, 
posted March 4], thank you for report-
ing this and posting here. 

I can’t tell you how many confused 
owners, captains and charter brokers 
all have a different interpretation of the 
rules about bareboat charters.

Capt. Normand Fougere 
via Facebook/tritonnews

Well and clearly explained, Capt. 
DesVergers. This very important topic 
has long been of great concern to the 
USCG, with potentially serious ramifi-
cations for violators.

Ann Hesenius
Boston Yacht Charters

via the-triton.com

Engineers must prevent accidents 
In my day, engineers did not wear 

finger rings, have long hair or wear any-
thing around their necks (ID badges or 
jewelry) that did not have a “breakaway” 
chain or band [in reference to Engi-
neer’s Angle: “Rush of repairs courts 
disaster” posted March 6]. 

Long-haired people had to wear a 
hair net. This was particularly true of 
“open crank” engines where the engi-
neer would reach in to feel the tempera-
ture of a big end bearing as it passed. 

There was the risk of the cotter pin 
catching a ring and ripping the guy’s 
finger off, or worse still, dragging him 
into the engine.

Capt. David Peden, ret.
26 years master of M/Y Southern Breeze

via Facebook/tritonnews

New Bahamas show has bigger impact
It was more than a boat show [in 

reference to “Inaugural show highlights 
Bahamas charter yachts, crew” posted 
on March 10]. After Hurricane Dorian, 
a wonderful cooperation came about 
with the Bahamas Ministry of Tour-
ism and the Association of Bahamas 
Marinas. There were many sponsors 
and supporters for this first-time charter 
show, and many gave to the Ranfurly 
Homes for Children. 

Established in the 1950s, the organi-
zation provides housing and childcare 
services to displaced children ages 7-18. 
It originated as a result of a downtown 
Nassau fire. Governor General, Earl of 
Ranfurly’s wife, Lady Hermoine, discov-
ered children sleeping in the streets in 
cardboard boxes.

All attendees and participants at the 
show were encouraged to donate to the 
GoFundMe.com effort for the organiza-
tion.

Other interested parties may con-
tinue to donate by visiting the site 
and using the search button for Ran-

furly Homes for Children. The AYCA 
(American Yacht Charter Association) 
donated $500.

Carol Kent
Carol Kent Yacht Charters International

Massachusetts
via the-triton.com

Will miss go-to guy on props
Drew was one of my favorite guys in 

the industry, too [in reference to “Drew 
Cooney, Lauderdale Propeller Service 
owner, dies” posted on Feb. 18]. He’d 
always take the time to talk if I stopped 
in, and we both had good stories to tell 
each other about who bent the props 
and how.

He was my go-to source for any new 
technical info on the props I had to spec 
on newbuilds when I was at Broward 
and later.

I’ll miss him a lot.
Kevin Kerwin

Kerwin Naval Architects
Fort Lauderdale

via the-triton.com

I am so sad to hear about Drew’s 
passing. He was the best boss to work 
for and I loved my job as a “prop girl” 
at LPS. I, too, would make a point of 
seeing him at every boat show. It won’t 
be the same.

Betsy Stickles
via the-triton.com

Captains must show up from the start on builds and refits

Capt. Kevin Davidson went deep to film and photograph hammerhead 
sharks off Bimini in the Bahamas in February. His job was to take still 

photos to add to footage from 12 high-resolution cameras, which attempted 
to document all angles of the sharks for the creation of a 3D model.
The final project will be a 360-degree view of a shark. Capt. Davidson has 
worked as a photographer and diver for 30 years, with 15 of those on yachts 
as a captain or mate. To see other 3D images, visit: sketchfab.com/3d-models.

CREW EYE

What is your crew up to? 
Share updates and photos via editor@the-triton.com.
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Stew Vanessa Vaporis sent a Triton Spotter 
from Sunset Harbour Yacht Club in Miami 
Beach. She works on the 95-foot Sunseeker 
M/Y Persistence and loves taking a peek out 
the window while on the job.
“From whatever toilet I scrub – and there are 
a lot of them – I have a great view,” she said. 
“Even when I’m steaming clothes, I look out 
and think, ‘That’s why I do what I do.’ ”

First Mate John Cramer 
and his crew on M/Y Aca-
la appeared on the cover 
of the February Triton. He 
was re-spotted at the Miami 
Yacht Show by a fan.

Yacht crew: Use your 
device  to read online at 

The-Triton.com or pack a 
paper then share where 

you take your Triton. 
Send your eye-catching 

photo to 
editor@the-triton.com 

for possible future 
publication.

Capt. Scott Rudisill and Stew/Cook Renee Cambria of M/Y Southern Belle, an 87-
foot Johnson, were spotted at Nassau Yacht Haven marina for an owner’s trip in early 
March. The boat was in the marina during the Bahamas Charter Show in Nassau.
Partners for nearly 10 years, the two took a break to read what they called “the best 
publication in the boating industry.” A corporate captain with Hatteras for 32 years, 
Capt. Rudisill describes The Triton as a great way to catch up with the latest with busi-
nesses, news and people.
“There are lots of characters in this industry; that’s what makes it fun,” he said.
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